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On behalf of the ALA 2023 Annual Conference & Expo Planning Committee, I invite 
you to join us May 7–10 in the Emerald City — Seattle, Washington. Celebrated as 
an environmentally conscious, nature-lovers’ oasis, the city is also known for its lively 
culture, vibrant music and art scene, excellent food (and coffee!), bold architecture, 
and dozens of must-see attractions and activities. Of course, a city appealing to such 
diverse interests is going to make the perfect backdrop for our annual gathering that 
celebrates various perspectives, experiences and knowledge.

So, what’s new this year? This year’s program is your opportunity for BIG personal and 
professional growth. 

Following a long tradition of continuous improvements, this year’s Committee delved 
into feedback from past attendees, considered our own experiences, and sought 
feedback from our colleagues and industry experts around the country to discover 
what legal management professionals are really looking for. 

The resulting intensive, four-day program has a careful focus on helping you to 
create BALANCE, IMPACT and GROWTH — not only for your firm and your day-to-
day responsibilities, but within your overall career and personal development. By 
attending, you will discover your next big success and:

• Find new ways to improve work-life balance.

• Leave with tools and tips to truly make an impact in your daily work.

• Grow both personally and professionally while extending your network of peers  
and business partners.

And there’s so much more! No other conference offers as much high-quality and 
diverse educational content, opportunities for continuing education credits and the 
ability to make connections among our amazing collaborative ALA community. 

Make plans now to join us in Seattle. 

The Committee looks forward to welcoming you! 

WELCOME TO YOUR 
INDUSTRY’S PREMIER 
ANNUAL EVENT

Katie J. Bryant, CLM
Executive Director
Udall Shumway PLC
2023 Annual Conference Planning Committee Chair

IMPACT

GROWTH

BALANCE
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WHO YOU WILL MEET*

52%
16%

7%
10%

15%

Attendees by FIRM SIZE†

Attendees by TITLE
Under 100

100-249

250-499

500-999

1,000+

Attendees by 
PRIMARY JOB 
RESPONSIBILITY** 

 **where known.  
Overall Management

Human Resources

Finance

Practice Management, 
Marketing/Business 
Development, Systems/IT, 
Support Staff, Facilities

14% 8% 7%71%

† where known. 

CentralWestern

Eastern International
45% 2%

29%24%

Meet Peers from  
ACROSS THE COUNTRY

Director/Officer

32%

25%
19%

10%
Other  
(Partner, Coordinator, 
Specialist, etc.)

Manager/
Supervisor/Lead

Administrator

14%
C-Level/
Vice 
President

*based on 2022 Annual Conference & Expo attendence

DISCOVER SEATTLE

3,000+ 85RESTAURANTS 

SCENIC 
HIKING 
TRAILS

NEIGHBORHOODS 
TO EXPLORE• ROUTE • Map-signs• Map-marked-alt78

SEATTLE’S NICKNAME 
EMERALD CITY REFERS 
TO THE CITY’S BEAUTIFUL 
GREENERY YEAR-ROUND

SEATTLE’S COOL SURROUNDING 
WATERS MAKE PERFECT CONDITIONS 
FOR DELICIOUS OYSTERS

DID YOU 
KNOW? CHECK OUT SEATTLE’S TOP OYSTER RESTAURANTS.

https://visitseattle.org/seattle-localist/taste/catch-of-the-day/
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CLM Application Categories

BRAILLEtv
Communication 
Skills cogsitemap USER

DEEP DIVE
To meet the demand for higher-level content, ALA is pleased 
to offer “deep dive” sessions at #ALAConf23. Intended for more 
experienced attendees, Deep Dives are cohesive and interactive 
sessions that allow for a more focused, in-depth exploration of a 
subject than is possible in regular sessions.

BOLD Bites
BOLD (Business of Law Discussions) Bites are presentations based 
on the popular TED Talks where presenters discuss practical tips 
and innovative and provocative ideas in a fast-paced format.

BUSINESS MATTERS! 
These practical, 30-minute sessions take place directly on the 
Exhibit Hall floor. Learn from our featured business partners as 
they share insights, product demos and the latest products and 
services that can help you excel and simplify your day-to-day 
responsibilities.

MEETING OF MINDS
Engage. Collaborate. Innovate.

Co-develop solutions to common challenges by leveraging the 
shared experiences and collective knowledge of your industry peers. 
ALA’s Meeting of Minds (formerly known as Idea Exchanges) enable 
participants to network extensively and to discuss, debate and 
dissect best practices and topical issues within legal administration.

OPPORTUNITIES TO ENGAGE 

EDUCATIONAL CATEGORIES

Information 
Technology

Organizational 
Development

Self-Management 
Skills

Writing 
Skills

CLM Recertification Categories

Education and CLM Functional Specialty Categories

Legal Industry/ 
Business Management

Look for these icons for the main four educational categories, four of which also align with the CLM Functional Specialty categories:

Sessions with these icons are applicable to the application credits from the category(ies) indicated:

Sessions with these icons are applicable to the recertification credits from the category(ies) indicated:

Financial  
Management

Human Resources  
Management

Operations  
Management

CLM Functional Specialty CLM Functional SpecialtyCLM Functional Specialty CLM Functional Specialty

Legal Industry/ 
Business Management

Financial  
Management

Human Resources  
Management

Communications 
and Organizational 
Management

Operations  
Management

SearchCogs Brain

FIRSTFIVE LIVE!
The FirstFive Community is a forum for legal management 
professionals in the first five-ish years of their career. FirstFive 
Live! is an in-person opportunity to advance your skill set in a 
collaborative, supportive environment. Come prepared to talk 
freely and have frank, open discussions for maximum value!

Substance  
Abuse

Business 
EthicsSA BE

Programming To see what programming categories apply to each session, see the AGENDA.

EXHIBIT HALL
Make it a priority to spend dedicated time in the Exhibit Hall to 
develop relationships with industry-leading business partners 
who offer solutions to many of the challenges facing your firm. 
Our exhibitors are eager to learn more about your firms and how 
they can add value!

Book-open
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Continuing Education and Accreditation

ALA is an approved provider for HRCI, SHRM, CPE and CLE (California) credits, and it is also the credentialing body for the Certified Legal Manager (CLM)® 
program. Certain conference sessions provide PHR, SPHR, SHRM-CP and SHRM-SCP recertification credits, CPE and CLE credits, and CLM credits for both 
recertification and application.

ALA is an approved provider for HRCI, SHRM, CPE and CLE (California) credits. Certain conference sessions provide PHR, SPHR, SHRM-CP and SHRM-SCP recertification credits, 
CPE and CLE credits.  Stay tuned at alaannualconf.org/accreditation for details. 

*The use of this seal is not an endorsement by the HR Certification Institute of the quality of the activity. It means that this activity has met the HR Certification Institute’s criteria to be pre-approved for re-certification credit. 

VIP Program Solutions

ALA’s VIP Program is a valuable member benefit that offers exclusive discounts and service options that provide savings for you and your firm — enough to 
cover the cost of attending the Annual Conference & Expo! Learn more at alanet.org/vip or contact Fred Ullman, Director, Business Development,  
at 847-267-1375 or fullman@alanet.org

Continuing Professional 
Education (CPE)

Continuing Legal 
Education (CLE)

HR Certification Institute 
(HRCI)*

Society of Human Resource 
Management (SHRM)

EARN CLE
CREDITS

CLM Recertification 
Categories

CLM Application 
Categories BRAILLEtvCommunication 

Skills

cogsitemap USER

Information 
Technology

Organizational 
Development

Self-Management 
Skills

Writing 
Skills

Legal Industry/ 
Business 
Management

Financial  
Management

Human 
Resources  
Management

Communications 
and Organizational 
Management

Operations  
Management

Legal Industry/ 
Business Management

Financial  
Management

Human Resources  
Management

Operations  
Management

CLM Functional Specialty CLM Functional SpecialtyCLM Functional Specialty CLM Functional Specialty

Education and CLM Functional 
Specialty Categories

Substance  
Abuse

Business 
Ethics

SA

BE

LEGEND

Schedule at a Glance SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW

CALENDAR-ALT PRECONFERENCE  | SUNDAY, MAY 7

7:30 a.m. Registration Opens

12:30–3:30 p.m.             MEETING OF MINDS: Personal Injury Plaintiff

12:30–3:30 p.m.             FIRSTFIVE LIVE!

12:30–3:30 p.m.             MEETING OF MINDS: Small Firm (1-30 attorneys)

4–5 p.m.             ALA Ambassadors Mixer

5–6 p.m.             Newcomers Connection 

 

6–9 p.m.             Welcome Reception

Brain

Brain

Sponsored by

Sponsored in part by 

mailto:fullman%40alanet.org?subject=
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Schedule at a Glance

CALENDAR-ALT CONFERENCE DAY ONE  |  MONDAY, MAY 8

7:30 a.m. Registration Opens

7:30–8:30 a.m. Continental Breakfast Available in the Skybridge

7:30–8:30 a.m. CLM Breakfast

8:30–9 a.m. Welcome and Opening Remarks

9–10 a.m.          Keynote Speaker: The Science of Happiness

 

10 a.m.–5:15 p.m. Exhibit Hall Open

10–11:30 a.m. Networking Break in the Exhibit Hall

Business Matters! Sessions (Exhibit Hall)
10:30–11 a.m.

Hub 1: Text Messaging for Your Business
Led by 

Hub 2: Eliminate Blind Spots on Firm Profitability and Growth
Led by

BREAKOUT SESSIONS
11:15 a.m.–12:45 p.m.                                                                     11:30 a.m.–12:30 p.m.  

 
 
Procrastinate Now: How to 
Use the Behavior of “Doing 
Nothing” to Get Everything 
Done in Your Firm

Strategies for Effectively 
Engaging in Cross-Cultural 
Conflict

The Strategy of Recruiting 
and Retaining Talent in the 
New Now

Stop Wasting Time Trying 
to Predict the Future and 
Start Reacting Better 
and Faster Than Your 
Competition

Professionals at Risk: 
Booze, Drugs, Sex,  
and Gambling ... Who’s 
Bringing the Chips and 
Dip?

 
 
Moving into the 
Metaverse: Blockchain, 
Cryptocurrency, 
Nonfungible Tokens,  
and Decentralized 
Autonomous Organizations 
and the Impact on Legal

12:30–1:45 p.m. Networking Lunch in the Exhibit Hall
Business Matters! Session (Exhibit Hall)

1–1:30 p.m.                                                                   

Hub 1: By the Numbers: Strategies for Becoming a Data-Driven Law Firm
Led by 

Hub 2: Automate Repetitive Work: Trends and Tips
Led by

BREAKOUT SESSIONS
2–3 p.m.

3–4 p.m. Networking Break in the Exhibit Hall
Business Matters! Sessions (Exhibit Hall)

3:15–3:45 p.m.                                                                   

Hub 1: SECURE 2.0 Act of 2022: Important Insights for Retirement Plans and Savers
Led by 

Hub 2: How to Become a Truly Antifragile Law Firm
Led by

BREAKOUT SESSIONS
4–5 p.m.

 
 
The Mind, Body and Soul  
of Self-Confidence

 
 
Executing on the 
STRATEGY in Your 
Strategic Plan

 
 
Wellness for Everyone, Not 
Just Extroverted Joiners 

 
 
How to Make a Successful 
Hybrid Office: The Three 
Basic Elements

 
 
The New Landscape for 
Legal Data Intelligence 

 
 
The Violence Epidemic — 
Awareness and Response 
to Active Shooter Threats

5 p.m. Conference Adjourns
5:15 p.m. Exhibit Hall Closes
5:15–6:15 p.m. Awards Reception

USER cogsitemap USER SA BE BRAILLEtv

cogsitemap cogsitemapUSER cogsitemap cogsitemap
BRAILLEtv

Sponsored by

USER

cogsitemap

 
 
Eustress:  
How to Tap into the 
Positive Effects of 
Stress to Improve 
Your Work and Life  

 
 
The Total Experience  
of Work  

 
 
Profitability:  
Addressing The 
Missing Link in  
Partner Compensation

 
 
It’s Not Just Semantics: 
Why Your Language 
Matters 

 
 
Improving 
Communication 
Through Microsoft® 
Teams: Tips and 
Tricks for Every 
Administrator

 
 
Diversity, Equity, 
Inclusion and 
Accessibility  
Real Talk!

Meeting of Minds:  
Branch Office

MEETING 
OF MINDSBrainUSER cogsitemap BE BRAILLEtvcogsitemap

SearchCogsDEEP 
DIVE SearchCogsDEEP 

DIVE

Catherine A. Sanderson, PhD
Speaker, Professor and Author

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW

Sponsored in part by
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CALENDAR-ALT CONFERENCE DAY TWO  |  TUESDAY, MAY 9

6–7 a.m. Vinyasa Yoga led by Andrea D. Everage, CLM, MHR, PHR,  
	 SHRM-CP,	an	AFAA-certified	fitness	professional

7:30 a.m. Registration Opens

7:30–8:30 a.m. Continental Breakfast Available in the Skybridge 
 

8:30–10 a.m.         David W. Brezina Memorial Session:
          Adapt, Overcome and Win as One!  

Business Matters! Session (Exhibit Hall)
10:15–10:45 a.m.                                                                   

Hub 1: The Inside Scoop on the LawPay 2022 Legal Industry Report
 

BREAKOUT SESSIONS
11 a.m.–12:30 p.m.                                                    

12:15–1:45 p.m.                        Association Luncheon

BREAKOUT SESSIONS
2–3 p.m.

 
 
Recruit and Retain: 
Unlock Human Instinctive 
Superpowers — 
Understanding Conation 
Using Kolbe

 
 
Modernizing the Lawyer 
Support Model for 2023 
and Beyond

 
 
Revenue and Resourcing 
Exposure — Real-World 
Implications and 
Approaches 

 
 
Bias Testing of Partner 
Compensation

 
 
Microsoft® Excel®  
Tips and Tricks

 
 
Cyber Risk Management 
and Compliance: What 
Every Administrator  
Needs to Know

3–4 p.m. Networking Break in the Exhibit Hall
Business Matters! Sessions (Exhibit Hall)

3:15–3:45 p.m.                                                                   

Hub 1: Microsoft® 365 Matters Linked to your Outlook Calendar, DMS,  
Microsoft Teams and Billing 
Led by  

Hub 2: Automation as a Strength
Led by

BREAKOUT SESSIONS
4–5 p.m.

5–6 p.m. It’s All Fun and Games ... Exhibit Hall Reception

 
 
Powerful Writing:  
How to 
Communicate 
Clearly, Accurately 
and Effectively  

 
 
Boost Your Bottom 
Line Through Skillful 
People Management

 
 
Legal Project 
Management: An 
Overview of the Basics 
and a Tour of Portfolio 
Management

 
 
30 Leadership Tips  
in 60 Minutes

 
 
Squeezing Business 
Value Out of IT to 
Make Your Life  
Easier

 
 
Performative vs. 
Authentic Allyship

Meeting of Minds:  
Human Resources

 
 
Developing Your Inclusive 
Leadership 

 
 
Must-Know, Critical 
Employee Benefits Value 
Questions in 2023

 
 
Rest — Not Sleep — Is What 
You Actually Need to Avoid 
Burnout

 
 
The Business Case for 
Financial Wellness

 
 
The New Face of Law 
Firm Resiliency and 
Business Continuity: How 
to Keep Your Law Firm 
and Client Information 
Safe and Secure

Meeting of Minds:  
Medium Firm 
(31-99 attorneys)

MEETING 
OF MINDSBrain

cogsitemap

cogsitemap

cogsitemap

BRAILLEtv

BRAILLEtv

BRAILLEtv

BE

cogsitemap cogsitemap BE BRAILLEtv

MEETING 
OF MINDSBraincogsitemap cogsitemap USER cogsitemap

Schedule at a Glance

11:15 a.m.–12:15 p.m.

cogsitemap

cogsitemapcogsitemapSearchCogsDEEP 
DIVE SearchCogsDEEP 

DIVE SearchCogsDEEP 
DIVE

It’s all fun and games … Decompress after a full day of educational programming with a fun game-themed reception in the Exhibit Hall. 
Get to know our amazing ALA business partners better while enjoying a range of activities at their booths. 

Sponsored in part by

Robyn Benincasa
Author, Founder of World Class Teams

Sponsored  
in part by 

Presented By

Led by

10–11 a.m. Networking Break in the Exhibit Hall

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW
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Developing Your Inclusive 
Leadership 

 
 
Must-Know, Critical 
Employee Benefits Value 
Questions in 2023

 
 
Rest — Not Sleep — Is What 
You Actually Need to Avoid 
Burnout

 
 
The Business Case for 
Financial Wellness

 
 
The New Face of Law 
Firm Resiliency and 
Business Continuity: How 
to Keep Your Law Firm 
and Client Information 
Safe and Secure

Meeting of Minds:  
Medium Firm 
(31-99 attorneys)

CALENDAR-ALT CONFERENCE DAY THREE  |  WEDNESDAY, MAY 10

8 a.m. Registration Opens 8–9 a.m. Continental Breakfast Available in the Exhibit Hall

BREAKOUT SESSIONS
9–10 a.m.                                                                      

 
 

 
 

1:30 p.m. Exhibit Hall Closes
BREAKOUT SESSIONS

1:30–2:30 p.m.

 
 
The Art of Maximizing  
Your Paralegal Resources

 
 
Mastering the Art of 
Influencing Difficult 
Conversations

 
 
Designing a Plan for 
Succession and  
Business Continuity 

 
 
Hey Boss, Stop Stressing: 
Let’s Try Financial Planning 
Backward and Look Ahead 

 
 
When Federal Regulators 
Come Calling: How 
to Avoid Government 
Audits

 
 

2:30–3 p.m. Refreshment Break
BREAKOUT SESSIONS

3–4 p.m.

 
 
A Tactical Guide to 
Developing and Retaining 
High Performers

 
 
Content Is Everything: 
The Future of Law Firm 
Marketing and Why Your 
Lawyers Don’t Understand It

 
 
Top 10 Excel® Formulas 
Every Administrator Must 
Know 

 
 
Keeping Security 
Awareness Programs 
Engaging, Relevant and 
Sustainable

 
 
Legal Ethics: The 
Changes You Should 
Know from the Past Year 

 
 
Legal Support in a Virtual 
Environment

4 p.m. Conference Concludes
6:30–9:30 p.m. After Hours at the Aquarium

cogsitemap
BRAILLEtvBRAILLEtv cogsitemap cogsitemap

cogsitemap

cogsitemap

cogsitemapcogsitemap

Schedule at a Glance

11 a.m.–12:15 p.m.          Become a Destination Law Firm Employer 

cogsitemapcogsitemap

1:30–2:45 p.m.

It Would NOT Happen at 
My Law Firm! Workplace 
Violence on Your Doorstep 
... Are You Prepared?

Business Matters! Sessions (Exhibit Hall)
10:15–10:45 a.m.

Hub 1: Surviving a Cyberattack: An Interactive Simulation to Prepare for the Worst 
Led by 

Hub 2: Transform How Law Firms Interact with Their Clients
Led by

Business Matters! Session (Exhibit Hall)
12:45–1:30 p.m.

Hub 1: Reshaping Legal: Using Automation, AI and Smart Workflows to Build a Modern, Entrepreneurial Firm 

12:15–1:30 p.m. Networking Lunch

10–11 a.m. Networking Break in the Exhibit Hall

Michael S. Cohen, JD
Partner, Duane Morris LLP

Led by

CLM Recertification 
Categories

CLM Application 
Categories BRAILLEtvCommunication 

Skills

cogsitemap USER

Information 
Technology

Organizational 
Development

Self-Management 
Skills

Writing 
Skills

Legal Industry/ 
Business 
Management

Financial  
Management

Human 
Resources  
Management

Communications 
and Organizational 
Management

Operations  
Management

Legal Industry/ 
Business Management

Financial  
Management

Human Resources  
Management

Operations  
Management

CLM Functional Specialty CLM Functional SpecialtyCLM Functional Specialty CLM Functional Specialty

Education and CLM Functional 
Specialty Categories

Substance  
Abuse

Business 
Ethics

SA

BE

LEGEND

 
 
Calling BS on 
Busy®: Secrets to 
Time Management, 
Productivity and 
Organization  

 
 
Supporting Gender 
Identity: How to Create 
a Gender-Inclusive  
Workplace

 
 
Digital Communication

 
 
An Offer You Can 
Refuse: How to Get 
Tough with Your Legal 
Research Providers

 
 
If You’ve Got a 
Problem, Let’s Solve 
It: Using a Framework 
for Legal Innovation

 
 
Using LinkedIn for 
Marketing, Retention 
and Recruiting … and to 
Land Your Next Job

Meeting of Minds:  
Legal Support Staff

USER cogsitemap USERcogsitemap cogsitemap
MEETING 
OF MINDSBrain

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW
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Featured Speakers

CATHERINE A. SANDERSON, PhD
Speaker, Professor and Author

Catherine A. Sanderson, PhD, received a bachelor’s degree in psychology, with a specialization 
in health and development, from Stanford University, and received both masters and doctoral 
degrees in psychology from Princeton University. Her research has received grant funding 
from the National Science Foundation and the National Institutes of Health. She is a published 
author of more than 25 journal articles and book chapters in addition to four college textbooks, 
middle school and high school health textbooks. Sanderson speaks regularly for public and 
corporate audiences on topics such as the science of happiness, the power of emotional intel-
ligence, the mind-body connection, and the psychology of good and evil. These talks have been 
featured in numerous mainstream media outlets, including The Washington Post, The Boston 
Globe, The Atlantic, CNN and CBS Sunday Morning with Jane Pauley.

ROBYN BENINCASA 
Author, Founder of World Class Teams 

Robyn Benincasa is an Author and Founder of World Class Teams. For For 20 years, she has com-
peted in the most rigorous conditions on earth as an adventure racer, mastering the skills required 
to inspire and bond with teammates in pursuit of audacious goals while working under extreme 
time pressures. With a message that emphasizes caring about each other as much as ourselves, 
she offers a unique view of how to build teams that succeed against all odds, triumph over adver-
sity and win as one in times of great challenge and change. Drawing from her award-winning book 
How Winning Works, as well as her experience as a full-time firefighter, she outlines steps anyone 
can take to create consistent world class results in every aspect of their lives. Whether you’re 
trying to beat the competition to market, scale a looming mountain of a project or simply get your 
team all marching in the same direction, her “8 Essential Elements of Human Synergy” will coach 
you to the finish line of success. 

DAVID W. BREZINA MEMORIAL SESSION SPEAKER

KEYNOTE SPEAKER

MICHAEL S. COHEN, JD
Partner

Michael S. Cohen, JD, is a Partner in Duane Morris’ Employment, Labor, Benefits and Immigra-
tion Practice Group. Cohen concentrates his practice in the areas of employment law training 
and counseling. He typically conducts between 200 and 250 trainings each year and has con-
ducted investigations into claims of harassment and discrimination, drafted employee hand-
books, employment agreements, noncompete agreements, and post-termination agreements. 
He serves as a Board Member of GenHERation and Serve, Inc., and is a 1997 magna cum 
laude graduate of Temple University Beasley School of Law and a cum laude graduate of the 
University of Pennsylvania.

GENERAL SESSION

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW
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KEYNOTE SPEAKER

GENERAL SESSION

Speakers
AshLea Allberry
Chief Operating Officer
Maptician

Shannon Andrus, EdD 
Speaker and Trainer
Word Nerd Consulting

Taylor Aston-Nielsen
HR Manager
Weil, Gotshal & Manges LLP
Facilitator

Ben Bina
Kolbe-Certified Business 
Consultant
Command Clarity, LLC

Rachael Bosch
Managing Director and Founder
Fringe Professional 
Development

Kendra Brodin Esq., MSW
Founder and  
Chief Executive Officer
EsquireWell

Kim Brown Goodwin
Kolbe-Certified Business 
Consultant and Founder
Harmony Business  
Advisors, LLC

Jocelyn Brumbaugh
Founder
Builden Partners

Michael S. Cohen, JD
Partner
Duane Morris LLP

Timothy B. Corcoran
Principal
Corcoran Consulting  
Group, LLC

Jennifer Ganesh Davda
Chief Diversity Officer
Loeb & Loeb LLP

Abigail Davis-Hess, CLM
Owner
ADH-Consulting, LLC
Facilitator

Danielle DavisRoe, Esq.
Senior Consultant
Affinity Consulting Group

Michael Ellenhorn, JD
Founder and Chief  
Executive Officer
Decipher Investigative 
Intelligence

Debra L. Elsbury, CLM
Firm Administrator
Threlkeld Stevenson

Andrea D. Everage, CLM, MHR, 
PHR, SHRM-CP
Director of Human Resources
Meyers Nave
Facilitator

Margee Fawley
Chief Talent Officer
Davis Graham & Stubbs, LLP

Basil Fedorchenko
Senior Manager, Legal Project 
Management Consulting
Perkins Coie LLP

Brink Fidler
Founder and President
Defend Systems

Katie Finlayson, CCMP
Head of Workplace & Well Being 
Strategy, Workplace Experience 
Group
MillerKnoll

Gabrielle Fischer
Chief Administrative Officer
Allen Matkins Leck Gamble 
Mallory & Natsis LLP

Kimberly Flowers
Director of Administration
Knobbe Martens

Debbie Foster
Managing Partner
Affinity Consulting Group

Ashley Frisch 
Director of Legal Support
NovaLaw

Denise Gaskin, PhD, PCC
President
RavenWork Consulting/
Executive Coaching

James Harrison 
Founder, Chief Executive Officer
INVISUS

Laura Hartnett 
Founder & Legal Consultant 
Law By Design LLC

Russ Haskin
Senior Director of Business  
of Law Consulting
Wilson Allen

Ivan Hemmans 
Senior Manager of  
Technical Development
O’Melveny & Myers LLP

Brent Hines
Co-Founder and Chief 
Development Officer
Foundation for Financial 
Wellness

Judith A. Hissong, CLM, PCC
President
Nesso Strategies

Caprice D. Hollins, Psy.
Co-Founder
Cultures Connecting, LLC

Julie G. Holunga, MBA, PCC
Leadership Trainer and 
Executive Coach
Chinook Executive Solutions

Josh Kalish
Managing Partner
Law Firms of the Future

John R. Kormanik
John R. Kormanik Coaching

Shirley Laboy
Director of Administration
Bondurant Mixson and  
Elmore LLP

Kenny Leckie 
Senior Technology & Change 
Management Consultant
Traveling Coaches

Crystal Ludlow
Firm Administrator
Novus Law Firm, Inc.

Maria S. Mason CLM
Business Director
Greenberg Traurig, LLP 

Andrew Mellen NAPO,  
AEA, SAG
Author
Andrew Mellen, Inc.

Katrice A. Miller, JD 
Director, HR Accessibilityand 
Business Excellence Engagement 
Microsoft®

Abby Moriarty 
Marketing & Public  
Relations Director
Builden Partners

Nancy Morris, MSc Applied 
Psych 
Certified Business Psychologist

Vaveca Moss, DDI, MHRM
Director of Employee Relations 
& Talent Acquisition
Shook, Hardy & Bacon LLP

Alice N. O’Hearn
Legal Administrator
Bailey Kennedy, LLP

Isidore Okoro 
Chief Information Officer
Steptoe & Johnson PLLC

Kathleen T. Pearson, SPHR
Chief Human Resources Officer
Pillsbury Winthrop Shaw 
Pittman LLP

Blane R. Prescott
Managing Shareholder
MesaFive, LLC

Ken Purce 
Principal and Founder
Research Contract Consultants

Corey B. Rabin, Esq., JD
Clinical Advisor, Caron Legal 
Professionals Program Attorney, 
Managing Partner
Rabin, Panero & Herrick, Esqs.

Joseph Raczynski
Technologist and Futurist

Lauren Recinto
US Document Services Manager
Mayer Brown LLP

Dan Safran
President and  
Chief Executive Officer
Unbiased Consulting, LLC

David B. Sarnoff, Esq., ACC
Director of Strategic 
Partnerships
Loeb Leadership

Suzanne L. Schwartz
Office Administrator – 
Milwaukee
Quarles 

Kathryn Scourby, CBCP 
Principal 
KNS Consulting, LLC

Lynda C. Shely
Owner/Attorney
The Shely Firm PC

Camille Stell 
President and  
Chief Executive Officer
Lawyers Mutual Consulting  
& Services

Joy Stephens, MBA 
Senior Consultant
Loeb Leadership 

Matthew P. Sullivan, JD
Founder and  
Chief Executive Officer
Unravel Legal

Carrie A. Valenzuela
Branch Office Manager
Meagher + Geer, P.L.L.P.

Ema Virdi-Sehra
Senior LPM Project Manager
Perkins Coie LLP

Lisa A. Waligorski, CLM, 
PHRca, SPHR
Executive Director
Newmeyer & Dillion LLP

Eric Wangler
President, North America
BigHand

Eric J. Webber, MA, CADC, 
CCS, CSAT/CMAT, CCPG
Director, Caron Legal 
Professionals Program, Senior 
Clinician of Specialty Services
Caron Treatment Center

Jacqueline Wilson  
Cranford, JD
Founder and Principal
Cranford Advisory  
Services LLC

Alan Wilson 
National Program Director 
GLJ Benefit Consultants

Megan Wilson, SHRM-CP
Office Administrator/Firm 
Paralegal Manager
Sheppard, Mullin, Richter  
& Hampton LLP

Rich Wilson
Founder, Filmmaker  
and Director
VIBE Media

Patricia Zulaica
Controller
Johnston, Kinney  
& Zulaica LLP
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Abigail Davis-Hess, CLM
Owner
ADH-Consulting, LLC

Crystal Ludlow
Firm Administrator
Novus Law Firm, Inc.

Agenda

Preconference  |  Sunday, May 7

4–5 p.m. ALA Ambassadors Mixer
Currently serving as an ALA Membership Ambassador? Interested in participating in this program?  
ALA is calling you to attend this mixer. 

Jump-start your Annual Conference networking by joining the Membership Development Committee  
on Sunday afternoon for a celebration of ALA’s Membership Ambassadors Program. The Committee  
will share program highlights and explain how easy — and rewarding — participation can be. 

 
 
 

5–6 p.m. Newcomers Connection
Is it your first time attending the Annual Conference? Get acclimated and introduced to 
ALA leadership and staff at the Newcomers Connection. It is also your opportunity to 
connect with other first-time attendees at this fun, informal event. 

 
 
 

 

6–9 p.m. Welcome Reception
Embrace the Emerald City at our green-themed Welcome Reception. Join your fellow attendees,  
conference speakers and business partners for an entertaining evening of good food, good music  
and great company! Dress to impress — just make sure it’s green. 

Sponsored by

Sponsored in part by

12:30–3:30 p.m. 

FirstFive Live!
The FirstFive Community is a forum for legal management professionals in the first five-ish years of their career. FirstFive Live! is an in-person opportunity to 
advance your skill set in a collaborative, supportive environment. Come prepared to talk freely and have frank, open discussions for maximum value!

12:30–3:30 p.m. 

Meeting of Minds: Personal Injury Plaintiff

MEETING 
OF MINDSBrain

12:30–3:30 p.m. 

Meeting of Minds: Small Firm (1-30 attorneys)

MEETING 
OF MINDSBrain

Co-develop solutions to common challenges by leveraging the shared experiences and collective knowledge of your industry peers. ALA’s Meeting of Minds 
(formerly known as Idea Exchanges) enables participants to network extensively, discuss, debate and dissect best practices and topical issues within legal 
administration.

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW
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Agenda

Conference Day One  |  Monday, May 8

7:30 a.m. Registration Opens
7:30–8:30 a.m. Continental Breakfast Available in Skybridge
7:30–8:30 a.m. CLM Breakfast

8:30–9 a.m. Welcome and Opening Remarks
10 a.m.–5:15 p.m. Exhibit Hall Open
10–11:30 a.m. Networking Break in the Exhibit Hall

11:15 a.m.–12:45 a.m. 

Procrastinate Now: How to Use the Behavior of “Doing Nothing” to Get 
Everything Done in Your Firm
Imagine what would happen to your firm if everyone thought their procrastination was a 
mark of intelligence rather than a sign of incompetence. This session will challenge what 
you think you know about procrastination by taking an innovative, up-to-date and scientific 
(yet simple) approach to the fundamentals of productivity and performance. Consider 
how “doing nothing” gets in the way of adapting to the changes forced upon your firm 
and people by COVID-19 and recognize how avoidance is a killer of change. Plus, you’ll 
understand the psychological reasons behind procrastination and how to use them to 
achieve goals that will help your entire firm relax into the way business is done now.

Objectives:

• Recognize blocks to productivity and performance that are psychologically based.

• Apply a simple strategy that creates reliable productivity.

• Design a change management protocol leveraging the psychological disruption of 
change as evidenced by procrastination.

• Translate business psychology into a solution to most current concerns and use it 
to bring innovative thought leadership to your firm.

11:15 a.m.–12:45 a.m. 

Strategies for Effectively Engaging in Cross-Cultural Conflict
You may know what microaggressions are. But do you know how to engage when 
they occur? In this session, you’ll understand how your fears keep you from leaning 
into the conversations. Come learn strategies and develop skills for how to engage 
when you commit or witness a microaggression.

Objectives:

• Apply strategies for engaging when conflict occurs.

• Develop skills for engaging across cultures.

• Discuss how to effectively engage in cross-cultural conflict. 

USER

Nancy Morris, MSc Applied Psych 
Certified Business Psychologist

Caprice D. Hollins, Psy.
Co-Founder
Cultures Connecting, LLC

11:15 a.m.–12:45 p.m.

CONCURRENT BREAKOUT SESSIONS

SearchCogsDEEP 
DIVE SearchCogsDEEP 

DIVE

Catherine A. Sanderson, PhD
Speaker, Professor and Author

9–10 a.m. 

Keynote Speaker: The Science of Happiness
Dive into the surprising and not-so-surprising information on the science behind happiness. What role do money, marriage,  
friends, age, weather and religion play in making us feel happier? Is happiness stable over time? How can happiness be  
increased? Catherine Sanderson, Phd, will describe cutting-edge research from the field of positive psychology on the factors  
that do (and do not) predict happiness and provide participants with practical (and relatively easy!) ways to increase their own  
physical and psychological well-being.

USER

Sponsored by

10:30–11 a.m. 

Hub 1: Text Messaging for Your Business 
Join us to learn how implementing text messaging in your business can help you keep 
pace with the ever-changing world of legal technology. Kenect brings all the customer 
communication at your business under one platform. We convert your main business 
line into a text-enabled number, so you never need to give out your personal number 
again. Start texting your customers while also generating reviews, increasing web 
leads and saving time.

Porter Reeve
Senior Account Executive
Kenect

10:30–11 a.m.

Hub 2: Eliminate	Blind	Spots	on	Firm	Profitability	and	Growth
Learn how profitability reporting can better inform management decision-making 
by providing deep insights into your firm’s profitability by practice area, timekeeper 
or location. By using reports that focus on the unique financial needs of your firm, 
managers can quickly access the data necessary to find ways to increase efficiency, 
decrease expenses and increase revenue per timekeeper.

Theresa Aslin
Product Manager
Centerbase

Keren Gavra
Vice President of Products
Centerbase

10:30–11 a.m. 

Business Matters! Sessions (Exhibit Hall)
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Conference Day One  |  Monday, May 8

Agenda

11:30 a.m.–12:30 p.m. 

The Strategy of Recruiting and Retaining Talent in the New Now
Get practical guidance on how your firm can recruit and retain top talent in the new 
now. You’ll explore the latest tactics, trends, strategies and roadblocks for recruiting/
retention and evaluate the theory that attracting and retaining top talent is driven by 
compensation. Come to this session to discover the top attractions for employees 
and job seekers and how to apply the principles you learn to transition from concept 
to execution. 

Objectives: 

• Identify roadblocks within your organization that are impacting your recruiting 
strategy.

• Show why top talent is leaving in record numbers and what can be done to  
stop them.

• Employ strategies and tactics to become attractive to job seekers and current 
employers.

• Generate a plan for moving from concept to execution.

11:30 a.m.–12:30 p.m. 

Stop Wasting Time Trying to Predict the Future and Start Reacting 
Better and Faster Than Your Competition 
Despite the wealth of prognostications, most predictions about the future are 
consistently wrong about substance and timing. Yet most organizations continue 
to waste time speculating about the future instead of spending time and resources 
capitalizing on the present. In this session, you’ll focus on understanding how the 
most successful firms are not those who predict the future the best, but instead the 
characteristics that differentiate successful firms from the mediocre. You’ll learn 
how and why they consistently capitalize on opportunities faster and better than 
other firms miss. Don’t miss this opportunity to learn the secrets of being faster and 
nimbler in ways that most firms overlook.

Objectives:

• Recognize how often predictions about the future are wrong and why they result in 
firms wasting time and resources.

• Breakdown the critical steps you need to take to recognize emerging trends, assess 
them objectively and apply the proper resources and people to take advantage of them.

• Develop your ability to guide your firm in deciding how to take the best advantage of 
opportunities.

Vaveca Moss, DDI, MHRM
Director of Employee Relations & Talent Acquisition
Shook, Hardy & Bacon LLP

Blane R. Prescott
Managing Shareholder
MesaFive, LLC

11:30 a.m.–12:30 p.m. 

Professionals at Risk: Booze, Drugs, Sex and Gambling …  
Who’s Bringing the Chips and Dip?
Get clear and concise data on the increase in addictive behaviors since the start of 
the pandemic and how they are impacting the legal profession. You’ll hear addiction 
interaction disorder explained in a clear and accessible way that helps you more 
readily identify issues. Additionally, learn how to encourage colleagues to seek help 
to reduce the risk of liability in your firm, while also reviewing ethics and civil liability 
concerns when dealing with legal professionals suffering from addiction.  

Objectives:

• State and provide up-to-date data on increases in alcohol use, drug use, gambling 
and other addictive behaviors.

• Recognize types of addiction interaction disorder and state how these are prevalent 
in the legal profession.

• Identify and list ethical, civil and legal risks for legal professionals suffering from 
addiction.

Corey B. Rabin, Esq., JD
Clinical Advisor, Caron Legal Professionals Program Attorney, 
Managing Partner
Rabin, Panero & Herrick, Esqs.

Eric J. Webber, MA, CADC, CCS, CSAT/CMAT, CCPG
Director, Caron Legal Professionals Program,  
Senior Clinician of Specialty Services
Caron Treatment Center

11:30 a.m.–12:30 p.m. 

Moving into the Metaverse: Blockchain, Cryptocurrency, Nonfungible 
Tokens, and Decentralized Autonomous Organizations and the Impact 
on Legal
We are entering an era where digital dominates most of what we do. The metaverse 
is the (un)natural outgrowth of this digital transformation. You’ve heard it discussed 
in pop culture ad nauseam. Now hear in this session how the metaverse could impact 
the legal profession for both the business and practice of law. Learn how to define the 
metaverse and explain its building blocks of blockchain, cryptocurrency, nonfungible 
tokens (NFTs) and decentralized autonomous organizations (DAOs) and unpack its 
likely influence on the legal industry in the coming years.  

Objectives: 

• Define the metaverse.

• Explain how we got here.

• Identify the building blocks of the metaverse.

• Assess the impact on the business and the practice of law.

• Point out the legal possibilities here.

Joseph Raczynski
Technologist and Futurist

11:30 a.m.–12:30 p.m.

CONCURRENT BREAKOUT SESSIONS

cogsitemap

USER SA BE BRAILLEtv

cogsitemap
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Kendra Brodin Esq., MSW
Founder and Chief Executive Officer
EsquireWell

Agenda

Conference Day One  |  Monday, May 8

12–1:45 p.m. Networking Lunch in the Exhibit Hall

2–3 p.m. 

Eustress: How to Tap into the Positive Effects 
of Stress to Improve Your Work and Life
Did you know stress can be good for you? Yes, you read 
that right! In this session, you’ll learn about “eustress,” 
which means “good stress.” Understand how stress 
can be beneficial to you personally and professionally 
and how to reframe how you see stress to experience 
more satisfaction, fulfillment and well-being. Explore 
the difference between “distress” (negative stress) and 
“eustress” (positive stress), as you discover that stress 
is only harmful if you believe it is — happy lives include 
stress and stress can become energy to fuel your 
performance. 

Objectives:

• Identify the psychological and physical ways stress 
can be beneficial.

• Explain how to reframe stress as beneficial and share 
that with others on your team. 

• Employ practical techniques to use stress to improve 
performance and well-being.

• Select actionable tools to use to create less “distress” 
and more “eustress” in your life.

2–3 p.m. 

The Total Experience of Work
Whether your workplace is flexible or hybrid, it’s 
important to create places that matter to your people, 
meet their fundamental needs and empower them to do 
their best work. In this session, you’ll explore three key 
shifts happening around the future of work: flexibility, 
equity and inclusion and the value of the office. You’ll 
focus on using your workplace as a tool while you learn 
how to identify data and insights to help you attract 
and retain top legal talent as the future of work evolves. 
Leave with a roadmap for your unique workplace journey, 
informed by research and experts at workplace strategy.

Objectives:

• Identify how to create a workplace strategy that is 
human-centric and aligns to business drivers.

• Recognize three key shifts to consider when 
implementing an organizational workplace change.

• Analyze flexibility as a business driver supporting 
productivity and profitability.

• Discover the importance of employee engagement 
related to well-being, culture and the recruitment  
of talent.

• Explain factors that support thriving workplaces and 
offer a competitive edge to your practice.

2–3 p.m. 

Profitability: Addressing the Missing Link in 
Partner Compensation
In this session, you’ll address the increasing prominence 
of profitability metrics as a critical measure of practice, 
client, matter and individual performance. You’ll learn 
how to allay the fears of partners who believe sharing 
profitability metrics will disrupt collegial cultures or 
shift the balance of power. Additionally, the session will 
focus on profitability as a diagnostic to help partners 
make better-informed business decisions. You’ll be able 
to address how to incorporate profitability as a driver 
of partner compensation in a way that can strengthen 
rather than disrupt your firm’s culture.

Objectives:

• Review how law firms are calculating profitability. 
(There is no one size fits all.)

• Analyze the differences between measuring short-
term and long-term profit and consider cases.  
(There’s more to it than meets the eye.)

• Apply profit metrics to prioritize investments and 
allocate resources, like a real business.  
(Not all dollars are equal.)

• Describe how law firms and other businesses rely on 
profit to both drive and reward desirable behaviors.  
(It’s not only about results.)

2–3 p.m.

CONCURRENT BREAKOUT SESSIONS

Katie Finlayson, CCMP
Head of Workplace & Well Being Strategy, 
Workplace Experience Group
MillerKnoll

Timothy B. Corcoran
Principal
Corcoran Consulting Group, LLC

cogsitemapUSER cogsitemap

1–1:30 p.m. 

Hub 1: By the Numbers: Strategies for Becoming a Data-Driven Law Firm 
The use of data has become critical to the success of a law firm and essential to 
law firm decision-making and strategy. In this session, you will learn insights, best 
practices and tips on:

• Building a data culture
• Strategies for driving adoption and change management 
• Leveraging data to drive growth and opportunities for your firm

You will walk away with a framework to be the data champion at your firm.

Lydia Flocchini, JD
Chief Marketing Officer
Surepoint

1–1:30 p.m.

Hub 2: Automate Repetitive Work: Trends and Tips
Leveraging automation can move law firms forward by leaps and bounds, improving 
processes, profitability, client service and work-life balance for legal teams. Join our 
experts to learn about current trends in legal automation and see how you can make 
those trends a reality today.

Michelle Spencer
Lead Product Marketing Manager
NetDocuments

1–1:30 p.m. 

Business Matters! Sessions (Exhibit Hall)
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2–3 p.m. 

It’s Not Just Semantics: Why Your Language Matters
Language is constantly evolving as our awareness increases. As an organizational 
leader, you need to be cognizant of these changes to continue to create inclusive 
spaces. Join this session to learn how to keep your team or organization up to speed 
with the latest knowledge. You’ll engage with the facilitators and other attendees 
as you explore the concepts of inclusive communication, selective attention and 
organizational congruence. You’ll gain a framework for analyzing the impact of your 
communication and you’ll return to your organization better able to advocate for and 
implement inclusive language practices.

Objectives: 

• Evaluate how implicit bias shows up in language.

• Apply skills and tools for counteracting marginalizing language.

• Create a structure and process for ongoing language evaluation within your 
organization.

2–3 p.m.

Improving Communication Through Microsoft® Teams:  Tips and Tricks 
for Every Administrator
Microsoft Teams is designed to make collaboration easier. But, if you’re like many 
people, it’s driving you crazy in the process. From an avalanche of irrelevant 
notifications to missing important messages, you’re probably finding dialing in the 
right settings is challenging. Whether you’ve been using Teams for years or you’re 
just starting to roll it out in your firm, attend this session to get the help you need to 
communicate effectively with your team. 

Objectives:

• Discover ways to customize Teams to improve notifications and minimize 
distractions.

• Employ proven strategies for communicating effectively in Teams.

• Identify new features that improve the user experience in Teams.

2–3 p.m.

Diversity, Equity, Inclusion and Accessibility Real Talk!
What are law firms doing to promote their diversity, equity, inclusion and accessibility 
(DEIA) initiatives and how are we contending with the competition? We will explore 
the mission and visions of DEIA initiatives in legal departments as well as in-house 
programs. Who benefits from the initiatives and is there competition from each 
environment we should be aware of? What is the true role of the ally? Are we making 
a difference with diverse personnel? What are some changes to DEIA programs pre- 
and post-COVID-19? Where do we continue to struggle and what does the future of 
DEIA hold? 

Objectives: 

• Recognize trends of DEIA initiatives.

• Examine different perspectives through the DEIA initiatives of big corporations.

2–3 p.m.

Meeting of Minds: Branch Office
Engage. Collaborate. Innovate.

Co-develop solutions to common challenges by leveraging the shared experiences 
and collective knowledge of your industry peers. ALA’s Meeting of Minds (formerly 
known as Idea Exchanges) enables participants to network extensively, discuss, 
debate and dissect best practices and topical issues within legal administration.

2–3 p.m. (continued)

CONCURRENT BREAKOUT SESSIONS

Rachael Bosch
Managing Director and Founder
Fringe Professional Development

Jacqueline Wilson Cranford, JD
Founder and Principal
Cranford Advisory Services LLC

Danielle DavisRoe, Esq.
Senior Consultant
Affinity Consulting Group

Jennifer Ganesh Davda
Chief Diversity Officer
Loeb & Loeb LLP

Shirley Laboy
Director of Administration
Bondurant Mixson and Elmore LLP

MEETING 
OF MINDSBrain

BE BRAILLEtv

Carrie A. Valenzuela
Branch Office Manager
Meagher + Geer, P.L.L.P.

Kimberly Flowers
Director of Administration
Knobbe Martens
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Agenda

3–4 p.m. Networking Break in the Exhibit Hall

4–5 p.m. 

The Mind, Body and Soul of Self-Confidence
Body language, self-talk and core values are three legs of 
the confidence stool. In this session, you’ll explore how 
to maximize all three to increase your self-confidence by 
taking a deep dive into each of these using experiential 
exercises and somatic awareness. You’ll leave the 
session feeling refreshed and ready to build more 
confidence in your career and your life. 

Objectives:

• Practice three techniques to improve your self-
confidence.

• Identify your path when aligning values to build 
confidence.

• Create and exercise positive self-talk to increase your 
confidence from within.

4–5 p.m. 

Executing on the STRATEGY in Your  
Strategic Plan
So many firms invest in strategic planning only to create 
a lengthy and wordy report, put it in a drawer and never 
look at it again. Don’t let this happen in your firm — it’s 
disheartening for those who participate and frustrating 
for those who really want to work toward future-proofing 
the firm. Here’s an opportunity to take a fresh, new look 
at strategic planning. You’ll discover ideas for breaking 
the cycle of meetings, reports and doing nothing and 
embracing needle-moving activities that will help you 
achieve your goals. 

Objectives:

• Identify a practical approach to strategic planning. 

• Create a repeatable process for tackling strategic 
objectives.

• Prepare to implement action plans that get results.

4–5 p.m. 

Wellness for Everyone, Not Just Extroverted 
Joiners
Have you noticed that most organized wellness programs 
seem to be built for the extroverted joiners at the firm? 
When this happens, those who are quiet, slow to adapt to 
the new, or too busy or too distracted to participate simply 
ignore what you offer. In this session, you’ll focus on how 
to support the members of your firm to be healthier and 
happier and build a wellness program for everyone. Start 
with a look at who makes up your firm — your people, 
their needs and temperament type. Then focus on 
understanding your firm’s unique culture, including how to 
identify the wellness components that fit it and implement 
each one based on temperament types. 

Objectives:

• Identify the different temperament types (introvert, 
ambivert, extrovert) and how they influence who joins 
your offerings and who hangs on the sideline or hides 
in their office.

• Evaluate your unique culture and your members to 
further your understanding of what wellness strategies 
to implement. 

• Apply your understanding of temperament types, 
your people and culture to building a lasting wellness 
strategy.  

4–5 p.m.

CONCURRENT BREAKOUT SESSIONS

Conference Day One  |  Monday, May 8

Debra L. Elsbury, CLM
Firm Administrator
Threlkeld Stevenson

Judith A. Hissong, CLM, PCC
President
Nesso Strategies

Debbie Foster
Managing Partner
Affinity Consulting Group

Denise Gaskin, PhD, PCC
President
RavenWork Consulting/Executive Coaching

Michael Ellenhorn, JD
Founder and Chief Executive Officer
Decipher Investigative Intelligence

cogsitemap cogsitemapUSER

3:15–3:45 p.m. 

Hub 1: SECURE 2.0 Act of 2022: Important Insights for Retirement Plans 
and Savers 
Gain the latest insights into the second major retirement system reform law to 
be passed in three years, the SECURE 2.0 Act of 2022. Shoening will cover what’s 
effective now versus at a future date, what’s required versus options and where we 
will need additional regulatory guidance.

Lance Schoening
Director of Policy – Federal Government Relations
Principal

3:15–3:45 p.m. 

Hub 2: How to Become a Truly Antifragile Law Firm
In today’s unsettled legal landscape, a firm that’s well-positioned to embrace changes 
will thrive — making it truly antifragile. Learn how to protect your firm from prediction 
errors, market volatility and adverse events.

Nefra MacDonald
Senior Manager, Strategic Engagement
Clio

3:15–3:45 p.m. 

Business Matters! Sessions (Exhibit Hall)
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4–5 p.m. 

How to Make a Successful Hybrid Office:   
The Three Basic Elements
Hybrid operations are here to stay, but building a 
successful hybrid office that also makes your attorneys 
happy? That’s a challenge. With 93% of firms now 
reporting they want to leverage some type of hoteling, 
you may be wondering how to balance opportunities — 
such as optimizing real estate — against the challenges 
of preserving and promoting firm culture in the office. 
In this session, you’ll learn hybrid can be successfully 
and quickly implemented when guided by three simple 
elements. Join in to explore the strategy for building a 
successful hybrid office that helps you optimize space 
and enables attorneys to connect and collaborate when 
they are in the office.

Objectives:

• Recognize the business mandates of the hybrid office.

• Identify the three simple elements of a successful 
hybrid strategy.

• Discover new, innovative technology that enables 
space optimization and attorney connection.

• Employ metrics that will help your firm create hybrid 
strategies.

• Describe case study examples of peer firm success 
stories and attorney experiences.

4–5 p.m. 

The New Landscape for Legal Data Intelligence
Every operation within your law firm is facing immense 
pressure to normalize their data assets and advance 
initiatives using deep analysis. Your top performers are 
moving swiftly to more robust solutions that can reveal 
insights that inspire action and deliver results. In this 
session, you’ll review how to deploy advanced analysis 
and measurement tools to enhance law firm operations. 
You’ll see how to pair analyses on breadth of work, 
longevity of client interaction, business development 
return, client stages, experience/talent management and 
other core areas with typical financial metrics to shape 
firm strategies.

Objectives:

• Outline the key sources of intelligence.

• Discover how firms are using cross-operational data.

• Illustrate new approaches, including data lakes and 
machine learning.

• Review new analysis firms have gravitated toward.

• Identify different consumption mechanisms.

4–5 p.m. 

The Violence Epidemic — Awareness and 
Response to Active Shooter Threats
In this session, you’ll address how to keep your workplace 
safe through the development of design standards for 
new buildings, as well as hardware, software, safety 
protocols and employee training for new and existing 
facilities. Don’t miss this discussion of safety design 
improvements, historical mass casualty attacks and 
lessons learned, pre-attack indicators, specific action 
steps to take during an active violence encounter, and 
actions that increase survivability and overall emergency 
preparedness.

Objectives:

• Recognize how historical mass casualty events should 
be shaping the way you train and equip personnel in 
any workspace.

• Explain the importance of security layers and how to 
identify pre-attack indicators in the workplace. 

• Discuss the critical role of all stakeholders in creating 
and maintaining a safe work environment.

4–5 p.m. (continued)

CONCURRENT BREAKOUT SESSIONS

AshLea Allberry
Chief Operating Officer
Maptician

Russ Haskin
Senior Director of Business 
of Law Consulting
Wilson Allen

Brink Fidler
Founder and President
Defend Systems

Conference Day One  |  Monday, May 8

5 p.m. Conference Adjourns

5:15 p.m. Exhibit Hall Closes

5:15–6:15 p.m.            Awards Reception
Come celebrate your fellow members during the awards reception.  
Enjoy some good hors d’oeuvres and learn more about all the great things happening in ALA! 
*Doors open at 5 p.m. 

cogsitemap
BRAILLEtv cogsitemap
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Conference Day Two  |  Tuesday, May 9

6–7 a.m. Vinyasa Yoga led by Andrea D. Everage, CLM,  
	 MHR,	PHR,	SHRM-CP,	an	AFAA-certified	 
	 fitness	professional

7:30 a.m. Registration Opens

7:30–8:30 a.m. Continental Breakfast Available in the Skybridge

8:30–10 a.m. 

David W. Brezina Memorial Session: Adapt, Overcome and Win as One!
If there’s one thing we can all be certain of right now, it’s that change is the only thing that’s 
going to stay the same. It’s our response to that change that dictates our success. So 
how do we as leaders inspire the kind of mindset and build the kind of teams that drive 
our organizations to adapt, overcome and win as one in the face of times of extreme 
challenge and change? This unique and fast-paced multimedia keynote is inspired 
by a Fast Company Magazine feature story titled “Extreme Teamwork” about Robyn 
Benincasa’s World Champion Adventure Racing team. She shares the secrets to extreme 
teamwork that allowed her team to be the most prolific and consistent world champions  
in the sport and lessons that are easily applied to the adventures in our professional 
lives. Their team culture of innovation, visionary creativity, relentless lead-building and 
embracing calculated risk as a strategy for success made them one of the most exciting 
and successful teams in the history of adventure sports.

cogsitemap

Robyn Benincasa 
Author, Founder of World Class Teams

Sponsored  
in part by

Presented By

10:15–10:45 a.m. 

Hub 1: The Inside Scoop on the LawPay 2022 Legal Industry Report 
During this session, you’ll learn about the most notable findings of the 2022 LawPay Legal Trends Report. Nicole Black, a lawyer and author of the report, will discuss 
takeaways that will help you make informed decisions about technology for your firm in the year to come.

Nicole Black
Senior Director, SME and External Education
LawPay/MyCase

10:15–10:45 a.m. 

Business Matters! Session (Exhibit Hall)

“Attending ALA’s Annual Conferences has made such a huge impact 
in my career and personal life. The programming always has the most 
up-to-date educational sessions, forthcoming industry trends and 
inspirational keynote speakers who motivate you and make you want 
to go to the next level in your professional life.”

STEPHANIE ROSE RANSOM, CLM, MARSHALL DENNEHEY WARNER COLEMAN & GOGGIN, P.C.

10–11 a.m. Networking Break in the Exhibit Hall

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW
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11 a.m.–12:30 p.m. 

Powerful Writing: How to Communicate 
Clearly, Accurately and Effectively
Here’s your opportunity to unpack the key elements of 
captivating writing, including organization, clarity and 
tone. You’ll learn strategies for transforming unclear or 
uninspiring writing into powerful prose. You’ll examine 
examples of excellent writing and explore what makes 
writing engaging and compelling. Expect to roll up your 
sleeves and practice applying what you learn.  

Objectives:

• Review and edit your writing to reduce wordiness, 
increase readability and avoid errors. 

• Produce writing that captures a reader’s attention and 
conveys information cogently and directly.

• Write and organize content with maximum impact. 

11 a.m.–12:30 p.m.  

Boost Your Bottom Line Through Skillful 
People Management 
Make the satisfaction, engagement and efficiency of your 
employees a primary concern for you and your law firm. 
In this session, you’ll discover when your employees are 
satisfied and engaged in their work, it can directly impact 
your bottom line. You’ll develop a new understanding of 
how essential your role in management is to assisting 
in controlling expenses and increasing profitability — no 
matter what your position. By the end of the session, 
you’ll gain new knowledge along with many employee-
related expense savings measures to implement back at 
your firm. 

Objectives:

• Evaluate your law firm culture from a fostering 
perspective to promote stability.

• Recognize key factors needed to invest in hiring and 
retention and how they affect your profit margin.

• Explain how to train and develop talent to increase 
productivity.

• Design opportunities to promote from within your firm.

• Create an employee experience to promote a happy 
and secure workplace.

• Illustrate to members of your team how to improve all 
levels of efficiency.

11 a.m.–12:30 p.m.

CONCURRENT BREAKOUT SESSIONS

Lisa A. Waligorski, CLM, PHRca, SPHR
Executive Director
Newmeyer & Dillion LLP

Shannon Andrus, EdD 
Speaker and Trainer
Word Nerd Consulting

11 a.m.–12:30 p.m. 

Legal Project Management: An Overview of the 
Basics and a Tour of Portfolio Management  
How do you strategically apply Legal Project 
Management (LPM)? What is its value? How can it 
positively impact law firms, businesses and customers? 
Join this session for a practical overview of the 
basics of LPM and portfolio management. You’ll take 
away practical tips that you can easily implement to 
successfully deploy LPM in your firm and benefit from 
the value it brings. 

Objectives: 

• Recognize how and when to evaluate LPM needs.

• Apply LPM concepts business-wide.

• Collect and understand practical tips for applying LPM 
and its principles.

Basil Fedorchenko
Senior Manager, Legal Project 
Management Consulting
Perkins Coie LLP

Ema Virdi-Sehra
Senior LPM Project Manager
Perkins Coie LLP

cogsitemap cogsitemapSearchCogsDEEP 
DIVE SearchCogsDEEP 

DIVE SearchCogsDEEP 
DIVE

Agenda

Conference Day Two  |  Tuesday, May 9

FIND YOUR PERFECT HOTEL STAY*
tags Book Your Stay Steps Away From #ALAConf23 
Limited spaces available, reserve your room today! 
*As of March 29, 2023. Subject to Change.

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW



CLM Application Categories

BRAILLEtv
Communication 
Skills

cogsitemapUSER

Information 
Technology

Organizational 
Development

Self-Management 
Skills

Writing 
Skills

Legal Industry/
Business Management

Financial  
Management

Human Resources  
Management

Operations 
Management

CLM Functional Specialty

CLM Functional Specialty

CLM Functional Specialty

CLM Functional Specialty

Education and CLM Functional Specialty Categories CLM Recertification Categories

Legal Industry/ 
Business 
Management

Financial  
Management

Human 
Resources  
Management

Communications 
and Organizational 
Management

Operations  
Management

Substance  
Abuse

Business 
Ethics SABE 21 

Agenda

Conference Day Two  |  Tuesday, May 9

11:15 a.m.–12:15 p.m.  

30 Leadership Tips in 60 Minutes
Leadership is a journey — not a destination. Therefore, it is critical you continue to 
sharpen your leadership skills. This session is jam-packed with leadership tips that 
will help you better communicate, connect and collaborate with your team. You’ll walk 
away with practical tips that you can implement immediately, as well as a resource 
guide to refer to as you continue your leadership journey.

Objectives:

• Identify different leadership styles.

• Create a culture of candor.

• Identify ways to connect more effectively with your team.

• Model daily practices for becoming a more engaged leader.

11:15 a.m.–12:15 p.m.  

Squeezing Business Value Out of IT to Make Your Life Easier
In this session, you’ll get tips and advice on how to get additional value out of the 
IT team at your firm. Identify things you may not know you can ask for from your IT 
team that can make your life easier, while tackling the one-person or small admin 
team that does everything — including IT in small firms. Assess what things can be 
automated and what services you can use. You’ll leave with a new understanding of 
when it makes sense to outsource your IT department or some aspects of it and what 
to look for in an outsourcing company.

Objectives: 

• Identify a list of time-saving activities your IT department can help you with. 

• Examine the use of automation tools to make things easier.

• Analyze when to use outside services for additional IT expertise.

• Evaluate if outsourcing IT is a good fit for your firm.

11:15 a.m.–12:15 p.m.  

Performative vs. Authentic Allyship
What’s the difference between performative and authentic behaviors in the context 
of diversity, equity and inclusion? In this session, you’ll address allyship, giving and 
receiving feedback, empathy and relatedness, effective communication and other 
topics. Through a case study, you’ll see performative behavior and authentic behavior 
in the workplace illustrated and be encouraged to share your experiences and 
perspectives. You’ll also address how performative versus authentic behavior impacts 
recruiting, onboarding, inclusion and — ultimately — retention.

Objectives:

• Demonstrate tools to build more authentic relationships and experiences.

• Identify the impact of performative words and actions.

• Summarize and articulate the consequences of not being authentic.

• Recognize how to use awkward or challenging situations to demonstrate allyship 
and advance understanding.

11:15 a.m.–12:15 p.m.

CONCURRENT BREAKOUT SESSIONS

Debbie Foster
Managing Partner
Affinity Consulting Group Isidore Okoro 

Chief Information Officer
Steptoe & Johnson PLLC

David B. Sarnoff, Esq., ACC
Director of Strategic Partnerships
Loeb Leadership

Joy Stephens, MBA 
Senior Consultant
Loeb Leadership 

11:15 a.m.–12:15 p.m. 

Meeting of Minds: Human Resources
Co-develop solutions to common challenges by leveraging the shared experiences and 
collective knowledge of your industry peers. ALA’s Meeting of Minds sessions enable 
participants to network extensively, discuss, debate and dissect best practices and 
topical issues within legal administration.

cogsitemap BRAILLEtv

BE MEETING 
OF MINDSBrain

Andrea D. Everage, CLM, MHR, PHR, SHRM-CP
Director of Human Resources
Meyers Nave

Taylor Aston-Nielsen
HR Manager
Weil, Gotshal & Manges LLP
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2–3 p.m. 

Recruit and Retain: Unlock Human Instinctive 
Superpowers — Understanding Conation Using 
Kolbe*
There are three parts of the mind: cognitive (IQ/skills), 
affective (EQ/emotion) and conative (instinct), but you 
may not be as familiar with the conative part of the 
mind — or how we instinctively take action. This research 
will inspire and motivate you to take a closer look at 
the power of conation and how it is used in strategic 
recruiting, retention and creating teams.

Former law firm administrator, Kim Brown Goodwin, 
along with Ben Bina (business advisor and Kolbe-certified 
consultant) will share their professional experience and 
research utilizing conation, via the Kolbe Theory.  

Objectives:

• Identify how unique conative skills (based on instinct) 
can be used to strategically recruit top talent.

• Understand how instinctive strengths can be used 
to retain top performers, while improving overall 
engagement and productivity.

• Review case studies from organizations who have 
experienced success using conation to understand 
(and even predict) how individuals instinctively take 
action.

* As the only assessment tool that measures conation — 
and is also approved by the Equal Employment Opportunity 
Commission — this session will reference the Kolbe Index 
as a resource. The overall goal of this session, however, is to 
demonstrate how conation is used in recruiting, retention and 
creating cohesive teams.

2–3 p.m. 

Modernizing the Lawyer Support Model for 
2023 and Beyond
You’re facing unprecedented challenges in support staff 
attrition and recruitment. In this session, you’ll examine 
how to transform your lawyer support structures away 
from relationship-based support to a more sustainable 
model that provides improved administrative support, 
team-based models and automation. See how 
technology plays an important role, but this change 
manifests success through operational strategy, process 
and people. Learn strategies and gain operational 
recommendations you can leverage to drive substantive, 
measurable impact in your law firm.

Objectives:

• Show how to transform support delivery through 
investing in the right tools, processes and people.

• Develop an efficient and cost-effective working model 
while improving service.

• Set up a process-first approach to enhancing staff 
performance and productivity, underpinned by data.

2–3 p.m. 

Revenue and Resourcing Exposure —  
Real-World Implications and Approaches
As your firm identifies revenue growth as a top priority, 
it’s easy to lose sight of bottom-line profitability, client 
satisfaction, employee satisfaction and organic growth. 
In this session, you’ll address the various challenges 
surrounding not only the growth of the firm, but the 
individuals within it. You’ll begin with an interactive 
discussion and end with a case study that will touch  
on virtually all aspects of law firm personnel challenges, 
including mentorship, succession planning, diversity  
and growth.

Objectives:

• Assess key variables impacting long-term firm 
sustainability.

• Summarize industry challenges and reframe firm 
dynamics.

• Discover revenue exposure points with potential 
remedies.

• Illustrate successful approaches to succession, 
transition and mentorship.

• Employ a collaborative approach to a real-world 
example.

2–3 p.m.

CONCURRENT BREAKOUT SESSIONS

Conference Day Two  |  Tuesday, May 9

Russ Haskin
Senior Director of Business of Law Consulting
Wilson Allen

Eric Wangler
President, North America
BigHand

Ben Bina
Kolbe-Certified Business Consultant
Command Clarity, LLC

Kim Brown Goodwin
Kolbe-Certified Business Consultant 
and Founder
Harmony Business Advisors, LLC

Dan Safran
President and Chief Executive Officer
Unbiased Consulting, LLC

Lauren Recinto
US Document Services Manager
Mayer Brown LLP

Gabrielle Fischer
Chief Administrative Officer
Allen Matkins Leck Gamble 
Mallory & Natsis LLP

cogsitemapcogsitemap cogsitemap

12:15–1:45 p.m.            Association Luncheon 
Refuel and enjoy some downtime while ALA’s Executive Committee  
report on the latest happenings within the Association.
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2–3 p.m. 

Bias Testing of Partner Compensation
Your law firm, like most organizations, is increasingly 
aware of the potential for unintended bias issues in 
your compensation decisions. And almost everyone 
understands that eliminating bias is important for legal, 
social and moral reasons. In this session, you’ll hear about 
why eliminating biases is one of the more effective means 
for improving profits and teamwork. Come explore the 
unique compensation issues law firms face and examine 
how partner performance can be more multifaceted than 
roles in other businesses that are defined by singular 
functions. You’ll understand both the issues and how you 
can practically implement bias testing. 

Objectives:

• Demonstrate how pervasive bias testing of partner 
compensation data is within the profession.

• Understand common approaches to bias testing. 

• Identify the strengths and weaknesses of each 
approach and some of the surprising results from  
bias testing.

• Distinguish the difference between bias in 
compensation results versus opportunities that 
create performance and are rewarded through 
compensation.

2–3 p.m. 

Microsoft® Excel® Tips and Tricks
As a legal professional, are you already proficient with 
Microsoft Excel? Then this session is for you! Attend and 
you’ll learn how to put the greatest Excel tips and tricks 
to work for you. Learn ways to make your job easier, save 
time and take your productivity to the next level. You’ll 
work your way through a series of tips for using Excel, 
including powerful data techniques. This session is 
packed with helpful tips you can use tomorrow. 

Objectives:

• Recognize the LOOKUP feature and how to use it to 
find values in lists.

• Explain how to distribute delimited data across cells.

• Summarize and report huge amounts of data with 
Tables and PivotTables.

• Set up reliable data validation.

2–3 p.m. 

Cyber Risk Management and Compliance:  
What Every Administrator Needs to Know
Cybersecurity is a significant business risk with massive 
consequences that need to be managed.  In this session, 
you’ll learn you need to expect growing scrutiny of your 
firm’s data security and privacy practices from clients, 
regulators and cyber insurance providers. You’ll review the 
latest threats to law firms and gain a better understanding 
of what good cyber risk management looks like, including 
your leadership role. Walk through a hands-on exercise to 
assess your firm’s current risk and compliance status and 
leave with simple steps you can take now to successfully 
guide your firm toward better cyber risk management. 

Objectives:

• Evaluate your firm’s current risk and compliance 
status.

• Plan how to successfully respond to cybersecurity 
questionnaires and audits.

• Apply good cyber risk management principles in  
your firm.

2–3 p.m. (continued)

CONCURRENT BREAKOUT SESSIONS

Conference Day Two  |  Tuesday, May 9

3–4 p.m. Networking Break in the Exhibit Hall

Blane R. Prescott
Managing Shareholder
MesaFive, LLC

Ivan Hemmans 
Senior Manager of Technical Development
O’Melveny & Myers LLP

James Harrison 
Founder, Chief Executive Officer
INVISUS

BRAILLEtvcogsitemap BE BRAILLEtv

3:15–4:45 p.m. 

Hub 1: Microsoft® 365 Matters Linked to your Outlook Calendar, DMS, 
Microsoft Teams and Billing 
Learn how law firms and general counsel can configure their billing or DMS software 
to activate integrated Microsoft 365 matters in Outlook with rules-based calendaring. 
For each matter, end users can activate a Microsoft Team that serves as a hub to 
chat, collaborate and access all their legal apps.

Dasha Baulina
Customer Success Manager
LawToolBox

3:15–4:45 p.m. 

Hub 2: Automation as a Strength
Are the robots coming for the jobs of your lawyers or litigation professionals? 
Probably not, but can artificial intelligence (AI) and automation act as a catalyst to 
augment human capabilities and allow us to do more with less? Yes! Learn more 
about a few litigation and discovery specific examples in this presentation by Everlaw, 
the cloud leader in e-discovery.

Alex Hafez
Director of Solutions Architects
Everlaw

3:15–3:45 p.m. 

Business Matters! Sessions (Exhibit Hall)
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4–5 p.m. 

Developing Your Inclusive Leadership
According to research, employees under 40 will leave 
their organizations if they don’t feel a sense of belonging. 
That was before the Great Resignation or the pandemic. 
It’s time to evaluate and develop your inclusive 
leadership. Join this session to examine how you can 
improve your inclusivity and influence an inclusive culture 
in your firm.

Objectives:

• Assess your inclusivity.

• Identify opportunity areas for your leadership 
development.

• Examine your firm’s culture.

• Appraise your firm’s prospects to elevate inclusivity.

4–5 p.m. 

Must-Know, Critical Employee Benefits Value 
Questions in 2023
In this session, you’ll identify the critical questions 
you must be asking your broker/adviser in today’s 
challenging new financial environment concerning 
essential employee benefit programs. Additionally, you’ll 
examine how to articulate the value of these benefits 
to firm leadership. A panel representing small, midsize 
and large firms will discuss and describe the hottest law 
firm benefits and help you determine which of the out-of-
the-box benefits today’s workforce is requiring are most 
essential and why. Walk away from this session with 
resources to help you successfully acquire and evaluate 
these benefits with your broker/agent and articulate the 
essential aspects and value to your firm’s leadership 
committee and/or senior management. 

Objectives:

• Define essential benefits and why employees are 
asking for them.

• Outline top questions to ask your broker/adviser.

• Apply key resources to import, incorporate and 
improve your individual and firm’s benefits evaluation 
and onboarding processes. 

4–5 p.m.  

Rest — Not Sleep — Is What You Actually Need 
to Avoid Burnout
You have been misled. Sleep is not the cure-all for 
burnout, fatigue or the blues. Of course, sleep is 
imperative for survival. But being able to rest the brain is 
habit No. 1 for people who are consistently performing 
at the top level. In this session, you’ll explore how turning 
off your brain through rest can turn on your natural 
intelligence, which minimizes psychological and physical 
exhaustion. Identify your own burnout risk factors and 
those in the firm. Plus, by planning your own burnout-
busting rest habits during the session, you’ll acquire a 
framework to take back to the firm for others to apply.

Objectives:

• Recognize the why and how of psychological rest in 
relation to top work performance.

• Design your own simple habit plan based on work 
environment and firm objectives.

• Evaluate potential burnout risks within your firm.

• Develop a plan for minimizing short- and long-term 
risk.

4–5 p.m.

CONCURRENT BREAKOUT SESSIONS

Conference Day Two  |  Tuesday, May 9

Judith A. Hissong, CLM, PCC
President
Nesso Strategies

Alan Wilson 
National Program Director 
GLJ Benefit Consultants

Maria S. Mason, CLM
Business Director
Greenberg Traurig, LLP 

Alice N. O’Hearn
Legal Administrator
Bailey Kennedy, LLP

Lisa A. Waligorski, CLM, PHRca, SPHR
Executive Director
Newmeyer & Dillion LLP

Nancy Morris, MSc Applied Psych 
Certified Business Psychologist

cogsitemap USERcogsitemap

“It was such a great experience! It was also wonderful to connect 
with so many people going through the same things that I was going 
through and to have an opportunity to learn and grow my network.”
SARAH MCCRAY, FREDRIKSON & BYRON PA
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4–5 p.m. 

The Business Case for Financial Wellness  
This session is all about financial wellness. In a survey 
of U.S. workers, 70% report that personal finances are 
their number one stress in life. Chances are, this is why 
some of your employees are asking if they are in the 
right job, if it’s worth it, or if they could find something 
better or work for themselves. No topic is off limits and 
everything is on the line. Join in to discover how you 
and your firm can carry the financial wellness torch and 
eliminate burnout for the good of your organization and 
your people.

Objectives: 

• Formulate strategies for increasing employee 
participation, retention and efficiency.

• Recognize how best to grow your practice and 
influence by leveraging your role as a recognized 
professional in the behavioral science of financial 
wellness.

• Apply tools to make better financial decisions in life.

4–5 p.m. 

The New Face of Law Firm Resiliency and 
Business Continuity: How to Keep Your Law 
Firm and Client Information Safe and Secure
The most important assets your law firm has are its 
people and data. And talented and well-qualified people 
are necessary to keep your firm resilient in the face 
of threats to your firm’s reputation and to the security 
of clients’ sensitive data. In this session, you’ll learn 
exercises, drills and training that will ensure resiliency in 
the face of any threat. You’ll also outline the key steps 
to ensuring sensitive client data is secure, especially in 
the face of ever-increasing cyber threats, and putting 
into place a top-level business partner/vendor risk 
management plan. 

Objectives:

• Discuss how to gain buy-in from top levels of your 
firm and put into place a comprehensive business 
continuity plan.

• Recognize exercises you should conduct to satisfy 
client demands, request for proposals (RFPs) and 
audits.

• Create checklists to frequently ensure safety and 
security within your firm and protect your sensitive 
data.

4–5 p.m. 

Meeting of Minds: Medium Firm  
(31-99 attorneys)
Engage. Collaborate. Innovate.

Co-develop solutions to common challenges by 
leveraging the shared experiences and collective 
knowledge of your industry peers. ALA’s Meeting of 
Minds (formerly known as Idea Exchanges) enables 
participants to network extensively, discuss, debate and 
dissect best practices and topical issues within legal 
administration.

4–5 p.m. (continued)

CONCURRENT BREAKOUT SESSIONS

Conference Day Two  |  Tuesday, May 9

Brent Hines
Co-Founder and Chief Development Officer
Foundation for Financial Wellness

Kathryn Scourby, CBCP 
Principal 
KNS Consulting, LLC

5–6 p.m. It’s All Fun and Games ... Exhibit Hall Reception 
It’s all fun and games … Decompress after a full day of educational programming, 
with a fun games themed reception in the Exhibit Hall. Get to know our amazing 
ALA business partners better while enjoying a range of activities at their booths.

BRAILLEtvcogsitemap
MEETING 
OF MINDSBrain

Sponsored in part by

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW



26 ALA’s 2023 Annual Conference & Expo           ALAannualconf.org         customerservice@ALAannualconf.org        1-888-593-7243

Agenda

Conference Day Three  |  Wednesday, May 10

8 a.m. Registration Opens 8–9 a.m. Continental Breakfast Available in Exhibit Hall

9–10 a.m.

CONCURRENT BREAKOUT SESSIONS

9–10 a.m. 

Calling BS on Busy®: Secrets to Time 
Management, Productivity and Organization
Too busy to get important things done? This highly 
interactive session will give you and your team one hour 
or more back every day. You’ll learn where and what 
you focus on is a choice. You’ll see how interruptions, 
overcommitting, poor planning, multitasking, email, 
meetings, social media and procrastination are costing 
billions of dollars annually. Discover how to start relying 
on a time management system — not inspiration, to-
do lists and imposing urgency — to get things done. 
Leave with a new mindset and strategies you can use 
to successfully disrupt the story of “busy” and get you 
and your employees back on track to reclaim your 
community, confidence and productivity.

Objectives:  

• Identify ways to break free from procrastination. 

• Breakdown and manage workflow interruptions 
effectively.  

• Plan how to strategically answer emails and unclog 
your inbox fast. 

• Prepare to leverage your values to make high-impact 
decisions creating massive action every day. 

• Assess how to eliminate distractions and manage 
time wasters, like social media.

9–10 a.m. 

Supporting Gender Identity: How to Create a 
Gender-Inclusive Workplace
Someone joining or already within your firm most likely 
identifies as nonbinary, gender fluid or transgender. 
And you’re probably feeling a growing need to support 
a gender-inclusive culture. In this session, you’ll 
learn the importance of having strong HR policies 
and plans in place to give support and guidance to 
the entire population. You’ll learn how to develop an 
HR communication plan to support a cohesive and 
understanding culture, use the correct pronouns and 
build an HR policy framework to support employees as 
they present their authentic selves at work.

Objectives:

• Develop a broader understanding of gender identity.

• Use basic terminology around gender inclusivity.

• Create a policy framework to support gender 
inclusivity.

9–10 a.m.  

Digital Communication 
Your email and other forms of electronic business 
communication writing speak for you. In this session, 
you’ll focus on how to capture the correct tone, include 
the right content and connect with your audience in 
everything you send. You’ll gain a clear understanding 
of how to use digital communication effectively 
and efficiently and produce writing that is clear and 
compelling. Don’t miss the chance to review the rules, 
expectations and “netiquette” of digital communication in 
the current business climate. 

Objectives:

• Recognize current expectations when replying to 
digital communication, including using an appropriate 
tone, incorporating accurate content and responding 
at the ideal time. 

• Describe the changes in digital communication that 
have occurred and the variations that continue to exist 
across professional fields. 

• Produce email that conveys professionalism and is 
free from common errors. 

Dr. Shannon Andrus, EdD 
Speaker and Trainer
Word Nerd Consulting

Kathleen T. Pearson, SPHR
Chief Human Resources Officer
Pillsbury Winthrop Shaw Pittman LLP

Andrew Mellen NAPO, AEA, SAG
Author
Andrew Mellen, Inc.

USER cogsitemap

ALA MEMBERSHIP
If you are not yet completely familiar with ALA and everything it has to offer, we are the nonprofit association and undisputed leader 
serving the legal industry, and the people managing it. ALA is where the business of law gets personal, offering powerful opportunities for 
knowledge and networking that link productivity with profitability. We invite you to learn more about us and how ALA is Elevating the Legal 
Management Profession. 

ALA connects you to all its powerful resources, helps you benchmark your organization against others and gain competitive intelligence 
you can’t afford to be without. We invite you to take the next step, and explore how ALA membership can deliver the knowledge, 
networking and resources you need in today’s environment. Join ALA and give us the opportunity to welcome you.

Swing by the ALA Booth (#919) to chat with an ALA staff member or current volunteer about the many benefits of joining ALA.  
Or, visit alanet.org/membership for more details.
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Ken Purce 
Principal and Founder
Research Contract Consultants

Laura Hartnett 
Founder & Legal Consultant 
Law By Design LLC

Jocelyn Brumbaugh
Founder
Builden Partners

Abby Moriarty 
Marketing & Public Relations Director
Builden Partners

Agenda

9–10 a.m.  

An Offer You Can Refuse: How to Get Tough with Your Legal  
Research Providers
Legal research is one of the top three overhead expense increases year after year. 
Combine this with declining cost recoveries and it’s clear that overpaying for a 
Provider’s services is simply not acceptable. In this session, you’ll learn what happens 
when firms aren’t prepared for negotiations at renewal time. Plus, recognize provider 
tactics and how to combat them.

Objectives:

• Identify the five most common provider tactics that prevent firms from negotiating 
a fair contract.

• Analyze key negotiation strategies specific to legal research providers.

• Evaluate the financial consequences of accepting renewal offers versus  
market rates.

9–10 a.m.  

If You’ve Got a Problem, Let’s Solve It: Using a Framework for  
Legal Innovation
You know your organization needs to innovate — to get faster, use better technology, 
increase retention, create succession plans and overhaul old processes that no longer 
work. You also know change is hard. Getting legal professionals to change is arguably 
an even more difficult task. This interactive session will demonstrate how change is 
not insurmountable when you start with a human-centered approach and employ a 
repeatable framework to lead your team through innovation and change. Bring one 
of your most burning legal practice problems and leave with action steps you can 
implement as soon as you get back to the office.

Objectives: 

• Differentiate your approach to the problem by starting with empathy.

• Plan a brainstorming session that gets legal professionals out of their logical brains.

• Evaluate where to begin and how to select a starting point.

• Express the importance of getting feedback, marking the occasion and  
starting again.

9–10 a.m.  

Using LinkedIn for Marketing, Retention and Recruiting … and to Land 
Your Next Job
Increase your understanding of LinkedIn as an influential digital platform and a 
powerful — and inexpensive — tool to move the needle on visibility, retention and 
recruiting. It’s also likely the key to landing your next job. In this session, you’ll discover 
practical steps administrators can implement via LinkedIn to improve marketing, 
business development and hiring efforts. Identify common mistakes people make 
(like paying for Premium when they don’t need it). Leave the session with tips, tricks 
and answers to common questions about LinkedIn. 

Objectives:

• Choose LinkedIn as a tool for retaining and attracting talent.

• Identify strategies to generate new business leads via LinkedIn.

• Apply best practices for building and leveraging a LinkedIn network.

• Create an enhanced LinkedIn presence to achieve personal career goals.

9–10 a.m.  

Meeting of Minds: Legal Support Staff
Co-develop solutions to common challenges by leveraging the shared experiences and 
collective knowledge of your industry peers. ALA’s Meeting of Minds sessions enable 
participants to network extensively, discuss, debate and dissect best practices and 
topical issues within legal administration.

MEETING 
OF MINDSBrain

9–10 a.m. (continued)

CONCURRENT BREAKOUT SESSIONS

Ashley Frisch 
Director of Legal Support
NovaLaw

Suzanne L. Schwartz
Office Administrator – Milwaukee
Quarles

cogsitemap cogsitemap

USER
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11 a.m.–12:15 p.m. 

General Session: Become a Destination Law Firm Employer
The fight for high-caliber talent has never been greater, and the competition for their  
services has never been higher. Increasingly, the success of our firms has become  
dependent on retaining our stars and continually recruiting new people who will help  
our firms reach the next level. Notwithstanding this reality, too many firms still believe  
that status quo — or worse, reversion to past days — will drive results. Bottom line?  
This is not the case. We will examine five critical (and achievable) ways your firm  
can become not just an employer of choice but a true destination for the finest legal  
industry talent. 

12:15–1:30 p.m. Networking Lunch

Michael S. Cohen, JD
Partner
Duane Morris LLP

10–11 a.m. Networking Break in the Exhibit Hall

10:15–10:45 a.m. 

Hub 1: Surviving a Cyberattack: An Interactive Simulation to Prepare for 
the Worst 
Participate in an abridged, realistic, hands-on cybersecurity tabletop exercise to 
prepare your firm for a potential data breach. Experience a simulated cyberattack, 
identify vulnerabilities in your response plan and learn best practices for incident 
response. With a realistic and interactive approach, you can better prepare your 
firm for potential cyberthreats. Get actionable takeaways and recommendations for 
improving your firm’s cybersecurity posture.

Tom Lambotte
Chief Executive Officer, Founder and Cybersecurity Expert
BobaGuard

10:15–10:45 a.m. 

Hub 2: Transform How Law Firms Interact with Their Clients
Case Status is the most advanced client service software for law firms, which 
includes the leading mobile client portal — that’s case updates, information hub, 
automation, appointments and more all on an app on your client’s phone. Adopt the 
most advanced client service platform to drive fewer, more meaningful interactions 
with clients by integrating with case management software to enhance the client 
journey and improve client satisfaction

Jose Figueroa
Director of Solution Engineering
Case Status

10:15–10:45 a.m. 

Business Matters! Sessions (Exhibit Hall)

12:45–1:30 p.m. 

Hub 1: Reshaping	Legal:	Using	Automation,	AI	and	Smart	Workflows	to	Build	a	Modern,	Entrepreneurial	Firm
Automation and artificial intelligence (AI) are changing the way work is done in the modern law firm. Discover some new and innovative ways you can take advantage of the 
latest technology to create a lean, entrepreneurial model for your firm.

Jonathon Fishman
Founder and Chief Executive Officer
LeanLaw

12:45–1:30 p.m. 

Business Matters! Session (Exhibit Hall)

1:30 p.m. Exhibit Hall Closes

SCHEDULE AT A GLANCE  SPEAKERS AGENDA BUSINESS PARTNERS REGISTER NOW
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1:30–2:30 p.m.

CONCURRENT BREAKOUT SESSIONS

1:30–2:30 p.m. 

The Art of Maximizing Your Paralegal 
Resources
Join this session to address the challenge of effectively 
utilizing and developing your firm’s paralegal resources. 
You’ll examine technologies for maintaining a skills and 
experience database and strategies and the process for 
matching available paralegals with attorney/client needs 
based on skills and availability. Investigate how to monitor 
and analyze hours and workloads to promote efficient 
use of paralegals and to provide a basis for making hiring 
and staffing decisions. In addition, you’ll discover how to 
champion their professional development. 

Objectives:

• Employ strategies for utilizing paralegals to meet 
annual billable hour goals and increase revenue.

• Develop a process for the intake and management of 
paralegal projects.

• Give examples of approaches to managing over/
underutilization of paralegals and the impact on 
profitability.

• Identify methodologies for professional development.

1:30–2:30 p.m. 

Mastering the Art of Influencing Difficult 
Conversations
Do you ever avoid difficult conversations because you 
feel uncomfortable, or you fear polarizing relationships? 
In this session, you’ll learn strategies and tactics for 
engaging in productive conversations to address 
challenges and deepen relationships. Understand where 
and why you avoid difficult conversations and how 
having effective and behavior-changing conversations 
can make your professional and personal life more joyful 
and less stressful. You can apply these strategies and 
improve your relationships with colleagues and clients.

Objectives:

• Practice strategies and tactics to conduct difficult 
conversations in an influential manner.

• Model how to build personal and professional trust 
between colleagues.

• Develop and lead high-performing and productive 
teams.

1:30–2:30 p.m. 

Designing a Plan for Succession and Business 
Continuity 
The statistics are sobering:

 Ľ 400,000 lawyers in the United States are age 62  
and older.

 Ľ 30% to 40% of practicing lawyers are at the age and 
stage where they are retiring or thinking about it.

 Ľ 63% of law firm partners, age 60 or older, control  
at least one quarter of their firm’s revenue.

 Ľ Most law firms do not have succession plans 
in place.

Is your firm prepared for your most active rainmaker to 
retire? Is recruiting and retention of top talent a challenge 
because you have not addressed succession? Are 
succession plans in place for the business professionals 
in your firm such as firm administrators, finance directors 
and other key roles? You’ll tackle these issues in this 
comprehensive session.

Objectives:

• Analyze challenges to succession planning in your firm.

• Evaluate succession options for various sizes of firms 
or departments. 

• Create a successful succession model.

Camille Stell 
President and Chief Executive Officer
Lawyers Mutual Consulting & Services

Margee Fawley
Chief Talent Officer
Davis Graham & Stubbs, LLP

Julie G. Holunga, MBA, PCC
Leadership Trainer and Executive Coach
Chinook Executive Solutions

Suzanne L. Schwartz
Office Administrator – Milwaukee
Quarles

Megan Wilson, SHRM-CP
Office Administrator/Firm Paralegal Manager
Sheppard, Mullin, Richter & Hampton LLP

cogsitemap cogsitemap
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“I thought everything about the conference this year was great. 
From the opening reception to the sessions to the networking and 
to the meals. It was great to see old friends and meet new ones!”
JULIE DUBREUIL, DLA PIPER (US)
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1:30–2:30 p.m. (continued) 1:30–2:45 p.m.

CONCURRENT BREAKOUT SESSIONS BREAKOUT SESSION

1:30–2:30 p.m. 

Hey Boss, Stop Stressing: Let’s Try Financial 
Planning Backward and Look Ahead 
Learn how to organize and evaluate your firm’s costs, 
accurately plan and predict revenue and know your 
profit margins on an individual timekeeper and overall 
firm level. In this session, you’ll start by keeping the 
end in mind as you build a business plan around the 
owners that makes them happy and makes you, the 
Administrator, look good. You’ll approach this holistic 
business plan from an actual, projected, and goal-
oriented viewpoint, so your firm knows where it stands 
now, what to expect with continued performance and 
how it compares to your business goals. 

Objectives:

• Create an actionable business plan you can monitor 
for success. 

• Discover how to maximize your revenue by learning 
revenue triggers. 

• Alter how you think about your costs. 

• Learn how to assign direct profit margins and ratios to 
your timekeepers  

• Plan for the future and audit if the plan is working. 

1:30–2:30 p.m. 

When Federal Regulators Come Calling:  
How to Avoid Government Audits 
The U.S. Department of Labor (DOL) has recently 
announced they’ll be conducting significantly more 
audits in 2023. In this session, you’ll learn the 
elements of careful preparation that will be vital to 
your organization’s success. Identify how to avoid 
complaints to the DOL that could create serious financial 
consequences and noncompliance with federal and 
state employment laws that could incur steep penalties 
and fines, trigger legal action and deeply damage your 
brand. Protect your strong employer brand that is crucial 
to landing top talent. Attend this session and learn 
steps you should take to ensure employees are properly 
classified and how to conduct internal wage and hour 
audits and Family and Medical Leave Act (FMLA) audits.

Objectives:

• Apply best practices for reducing legal risk and 
exposure in the workplace and protecting your brand.

• Point out the top reasons why you should prepare for 
audits.

• Recognize the steps you should take to avoid 
government audits.

• Breakdown the steps for conducting your own  
internal audits.

cogsitemap cogsitemap

Katrice A. Miller, JD 
Director, HR Accessibility and Business 
Excellence Engagement 
Microsoft

Matthew P. Sullivan, JD
Founder and Chief Executive Officer
Unravel Legal

1:30–2:45 p.m. 

It Would NOT Happen at My Law Firm! 
Workplace Violence on Your Doorstep ...  
Are You Prepared?
Workplace violence incidents are significantly on the 
rise. And the aftereffects of a violent incident can be 
long-lasting and lead to reduced productivity, decreased 
revenue and loss of reputation. In this session, you’ll 
take part in a short tabletop exercise/simulation through 
which you’ll gain valuable information to assist you in 
protecting your firm and your employees. You’ll address 
how to create a written policy, define consequences for 
acts of violence, form a threat assessment team, review 
physical office security, and provide education to lawyers 
and staff.

Objectives:

• Define for law firm managers the scope of workplace 
violence.

• Compare types of violence in the workplace, including 
the characteristics and warning signs of potential and 
escalating violence in an employee or someone who 
enters your office.

• Review steps you can take to protect your firm and 
prevent workplace violence. 

cogsitemap

Kathryn Scourby, CBCP 
Principal 
KNS Consulting, LLC

2:30–3 p.m. Refreshment Break

Agenda

DOWNLOAD THE  
JUSTIFICATION TOOLKIT
Download to Learn the Three Steps  
for Getting Your Manager’s Approval.
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https://ala-presentations.s3.amazonaws.com/2023+Files/690L23_Justification+Toolkit.pdf


CLM Application Categories

BRAILLEtv
Communication 
Skills

cogsitemapUSER

Information 
Technology

Organizational 
Development

Self-Management 
Skills

Writing 
Skills

Legal Industry/
Business Management

Financial  
Management

Human Resources  
Management

Operations 
Management

CLM Functional Specialty

CLM Functional Specialty

CLM Functional Specialty

CLM Functional Specialty

Education and CLM Functional Specialty Categories CLM Recertification Categories

Legal Industry/ 
Business 
Management

Financial  
Management

Human 
Resources  
Management

Communications 
and Organizational 
Management

Operations  
Management

Substance  
Abuse

Business 
Ethics SABE 31 

Agenda

Conference Day Three  |  Wednesday, May 10

3–4 p.m.

CONCURRENT BREAKOUT SESSIONS

3–4 p.m. 

A Tactical Guide to Developing and Retaining 
High Performers
Are the people in your law firm constantly in grind 
mode? When is the last time anyone in your firm felt 
super-productive, excited and invested in their work? 
It’s time to learn the secrets of peak performance. We’ll 
explore how to ensure everyone in your firm moves 
from burnout-prone to burnout-proof. We’ll also discuss 
the neuroscience of flow (what athletes, military special 
ops, artists and high-performing executives in the world 
know as “getting in the zone”). Becoming burnout-
proof and mastering flow is a competitive advantage 
for attracting and retaining high-value clients and 
extraordinary legal talent.

Objectives:

• Identify the keys to reaching full human potential in the 
workplace.

• Develop a tactical formula to become burnout proof.

• Identify the neuroscience of flow and the four distinct 
phases of the flow state.

• Develop a tactical guide to achieving flow on demand.

3–4 p.m. 

Content Is Everything: The Future of Law 
Firm Marketing and Why Your Lawyers Don’t 
Understand It
Video marketing, social media, new age content 
marketing ... do you understand the new marketing 
culture? Or do new trends and marketing styles seem 
way out there? Come to this session to focus on how 
to create and implement content into your law firm’s 
marketing culture and analyze what is coming in the 
online arena (social media, creator economy, Web3, 
metaverse). Plus, evaluate how to go all in when creating 
and building a good content strategy and adopting it to 
your marketing culture. By the end of this session, you’ll 
understand why it’s essential to the future of marketing 
your firm and building it up to an influencer-level online 
presence.

Objectives:

• Justify the view that video marketing and social media 
are not just fads.

• Set up and implement a true marketing culture 
strategy.

• Discover and use a checklist/starter kit.

3–4 p.m. 

Top 10 Excel® Formulas Every Administrator 
Must Know 
Mastering the basics of Excel formulas is critical for 
every administrator. You’ll spend this session exploring 
formulas — the cornerstone of any reasonably advanced 
Excel workbook. From ROUNDUP to IFERROR, you’ll learn 
the 10 Excel formulas you need to know to take your 
workbooks to the next level.

Objectives:

• Describe cell references, relative and absolute.

• Assess how cell formatting can affect mathematical 
accuracy.

• Demonstrate how to use AutoFill to automate formula 
creation.

• Recognize how to inspect formulas visually.

• Employ copy and paste special (value).

• Demonstrate status bar calculations.

Rich Wilson
Founder, Filmmaker and Director
VIBE Media

Ivan Hemmans 
Senior Manager of Technical Development
O’Melveny & Myers LLP

cogsitemap BRAILLEtvBRAILLEtv

“The highlight this year has been coming together and seeing one another 
again, making connections and also reinforcing the connections we already 
had! Also getting information on topics that we all have had challenges on — 
it’s really good to see some of these solutions other firms are implementing 
and what we can do to be better for our own firms.” 
DEIRDRE OLDEN, AKERMAN LLP

John R. Kormanik
John R. Kormanik Coaching
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4 p.m. Conference Concludes

6:30–9:30 p.m. After Hours at the Aquarium
Close out your #ALAConf23 experience with a night to remember at Seattle’s 
famous aquarium. Located on the city waterfront on Pier 59, the Seattle 
Aquarium provides a backdrop of aquatic delights while we celebrate another 
fantastic gathering of the legal management industry. Get ready for fun, food 
and festivities. Transportation to the aquarium will be provided.

Agenda
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3–4 p.m. (continued)

CONCURRENT BREAKOUT SESSIONS

3–4 p.m. 

Keeping Security Awareness Programs 
Engaging, Relevant and Sustainable
The need for security awareness is ongoing and ever-
changing — and security awareness programs need to be 
the same. Attend this session to learn how to keep your 
program relevant and engaging over the long haul. Learn 
how to address the new hybrid work-from-anywhere 
challenge, while gaining strategies for getting your 
team to really care about information security and keep 
them engaged. You’ll walk away with proven principles 
for keeping your security awareness efforts evergreen. 
Plus, you’ll hear stories, challenges and methods for 
personalizing messages that will spark ideas for helping 
others realize their role in securing information at work 
and at home.

Objectives:

• Apply proven principles for keeping information fresh. 

• Review ways to engage people at a personal level 
through relevancy.

• Identify the proven sustainability principles behind 
security awareness programs.

3–4 p.m. 

Legal Ethics: The Changes You Should Know 
from the Past Year
Our profession continues to evolve with some 
jurisdictions adding new categories of legal service 
providers and others issuing ethics opinions that may 
change how your firm operates. In this session, you’ll 
examine several new ABA and state ethics opinions 
that offer guidance on when a firm must employ an 
interpreter, how asking your referral sources to send the 
firm clients might trigger ethics issues and more.

Objectives:

• Recognize recent regulatory reforms in other states.

• Assess how recent ethics opinions may apply to  
your firm.

• Differentiate which rule changes will require changes 
in your firm.

• Evaluate the pros and cons of the reforms and how 
your firm may benefit. 

3–4 p.m. 

Legal Support in a Virtual Environment 
Learn how to build a remote legal support team for 
a cloud-based law firm. You’ll leave this session with 
takeaways, learning outcomes and strategies to 
help you train, hire and manage remotely and ensure 
your staff is motivated and connected when working 
remotely. In addition, you’ll delve into the change in the 
types of legal support professionals available, how the 
field is changing and how to modify and create roles 
within legal support to attract and retain personnel 
while keeping firm costs low.

Objectives:

• Identify legal support needs in a virtual environment.

• Recognize how to hire, train, manage and retain legal 
support personnel. 

• Create and design your legal support team to reduce 
associate needs and with modernization in mind. 

Kenny Leckie 
Senior Technology & Change 
Management Consultant
Traveling Coaches

Lynda C. Shely
Owner/Attorney
The Shely Firm PC

Ashley Frisch 
Director of Legal Support
NovaLaw

cogsitemap cogsitemapcogsitemap BE
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Business Partners

THANK YOU TO OUR

GOLD SPONSORSGOLD SPONSORS

VIP SPONSORS
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Business Partners

THANK YOU TO OUR
SILVER SPONSORS

BRONZE SPONSORS
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inMailX
by Digitus



Business Partners

THANK YOU TO OUR
GOLD SPONSORSEXHIBITORS
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Networking Events

AFTER HOURS AT THE AQUARIUM
Wednesday, May 10
6:30–9:30 p.m.

Close out your #ALAConf23 experience with a night to remember at Seattle’s famous aquarium. Located on the city 
waterfront on Pier 59, the Seattle Aquarium provides a backdrop of aquatic delights while we celebrate another fantastic 
gathering of the legal management industry. Get ready for fun, food and festivities. Transportation to the aquarium will 
be provided. Buses depart from Convention Place, located on Level 1 of the Seattle Convention Center, starting at 6 pm. 

BIG THINGS ARE PLANNED FOR #ALACONF23! 
Balance your educational experience with the energy and excitement of the networking events planned.  
The connections and friendships you make and sustain at these gatherings could Impact every aspect of your 
professional life — from building a support network of peers, to business partners who can help solve your biggest 
work challenges. Grow your legal management community while enjoying the sights and sounds of Seattle! 

ALA AMBASSADORS  
MIXER
Sunday, May 7
4–5 p.m.

Currently serving as an ALA Membership Ambassador? Interested in 
participating in this program? ALA is calling you to attend this mixer. 

Jump-start your Annual Conference networking by joining the 
Membership Development Committee on Sunday afternoon for 
a celebration of ALA’s Membership Ambassadors Program. The 
committee will share program highlights and explain how easy — 
and rewarding — participation can be. 

NEWCOMERS  
CONNECTION
Sunday, May 7
5–6 p.m.

Is it your first time attending the Annual Conference? Get acclimated 
and introduced to ALA leadership and staff at the Newcomers 
Connection. It is also your opportunity to connect with other first-
time attendees at this fun, informal event. 

WELCOME  
RECEPTION
Sunday, May 7
6–9 p.m.

Embrace the Emerald City at our green-themed Welcome Reception.  
Join your fellow attendees, conference speakers and business 
partners for an entertaining evening of good food, good music and 
great company! Dress to impress — just make sure it’s green.

AWARDS  
RECEPTION
Monday, May 8
5:15–6:15 p.m.

Come celebrate your fellow members during the awards reception. 
Enjoy some good hors d’oeuvres and learn more about all the great 
things happening in ALA! *Doors open at 5 p.m. 

ASSOCIATION  
LUNCHEON
Tuesday, May 9
12:15–1:45 p.m.

Refuel and enjoy some downtime while ALA’s Executive Committee 
reports on the latest happenings within the Association.

IT’S ALL FUN AND GAMES ...  
EXHIBIT HALL RECEPTION
Tuesday, May 9
5–6 p.m.

It’s all fun and games … Decompress after a full day of educational 
programming with a fun game-themed reception in the Exhibit Hall.  
Get to know our amazing ALA business partners better while 
enjoying a range of activities at their booths. 

Sponsored by

Sponsored in part by

Sponsored in part by

IMPACT

GROWTH

BALANCE
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Venue & Hotel

HOTEL RESERVATIONS: 

Sheraton Grand Seattle
1400 Sixth Ave. Seattle, Washington 98101

VENUE: 

Seattle Convention Center, Seattle Washington
705 Pike St, Seattle, WA 98101, United States

Telephone: 206-694-5000

Website: seattleconventioncenter.com

Room Rate: $239 + taxes/fees, single/double occupancy

Cut-off Date: March 27, 2023

Amenities: Complimentary basic in-room internet access for all guests booked 
within guestroom block, fitness center and indoor pool access.

RESERVE YOUR ROOM

DISCOVER SEATTLE  

RESERVE YOUR ROOMRESERVE YOUR ROOM RESERVE YOUR ROOM

Paramount Hotel Seattle

724 Pine Street, Seattle, 
Washington 98101

Hyatt Regency Seattle

808 Howell Street, Seattle, 
Washington 98101

Grand Hyatt Seattle

721 Pine Street, Seattle, 
Washington 98101

Hotel Piracy

We have received information that several travel housing companies are claiming to have a relationship with ALA, ALA's Annual Conference & Expo, American Conference Institute 
(ACI), the Sheraton Grand Seattle or other hotel accommodations seen here. These companies and others like it are NOT in any way affiliated with us. Only accommodation options 
linked on the conference website are official housing blocks. Any other channels of booking reservations are not authorized and are not recommended as they may be a scam.

ADDITIONAL ACCOMMODATIONS:

This year’s conference will be held in beautiful downtown Seattle at the Seattle Convention Center. 
And if you’re looking for some caffeine to help power you through your Annual Conference agenda, 
you’re in for a treat: You’ll be surrounded by countless options for coffee pick-me-ups.

Explore new coffee options, restaurants or other shops near the Seattle Convention Center. 

SOLD OUT

SOLD OUT SOLD OUT SOLD OUT
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https://seattleconventioncenter.com/
https://book.passkey.com/event/50415011/owner/346/home
https://visitseattle.org/things-to-do/
https://bookings.travelclick.com/104207?groupID=3576251&hotelID=104207#/guestsandrooms
https://www.hyatt.com/en-US/group-booking/SEARS/G-AECE
https://www.hyatt.com/en-US/group-booking/SEAGH/G-AECE
https://www.alanet.org/events/2023-events/annual-conference/getting-here/hotel-reservations
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Register Now

REGISTER FOR ALA’S 2023 ANNUAL CONFERENCE & EXPO
All 2023 ALA Annual Conference & Expo registration prices are in U.S. dollars. Prices listed below are per person.

FULL CONFERENCE

Registration Package ADVANCE BOOKING 
Register & Pay by March 31, 2023

STANDARD PRICING
Register & Pay after March 31, 2023 

ALA Member $1,599 $1,799

Managing Partner at a Law Firm

Student

Nonmember $1,999 $2,199

Note: Nonmember registration is restricted to individuals who are not currently members of ALA but who do meet the eligibility requirements for ALA membership.  
Learn more: alanet.org/about-membership/member-center/become-an-ala-member.
Can’t attend the full conference? Click here to find out about one- and two-day registration packages or contact us at 1-888-593-7243 or customerservice@ALAannualconf.org. 

SPECIAL DISCOUNTS*

MANAGING PARTNER 

If you are a managing partner of a law firm, you qualify for a special discount, equivalent to the ALA member rate. 
 
STUDENT REGISTRATION FEE

Students may apply to register for the full conference for a fee of $599. To qualify for this special rate, you must be a student enrolled 
full- or part-time in any degree program that does not hold a full-time, management level position. You will be asked to provide a copy 
of your current transcript.

THREE WAYS  
TO REGISTER

 
 
 

ONLINE
ALAannualconf.org

 
 
 

EMAIL
customerservice@ 
ALAannualconf.org

 
 
 

PHONE
1-888-593-7243

B00-690-690L23.WEB

Take advantage of team pricing!
Now it’s even easier to share the learning with your colleagues. Groups of five or more attendees (from the same firm) receive a 10% 
discount* on the total registration price.

Call our customer service team at 1-888-593-7243 or email customerservice@ALAannualconf.org to register your group.

*All attendees must be from the same firm and register together in one transaction. Group booking discounts apply to full conference registrations only. 
Team pricing is not available for online registration; please call or email us.

Globe

REGISTRATION 
CODE

Qualify for a special discount*

Qualify for a special discount*

EXCLAMATION-CIRCLE  For more information on registration options and terms of service, please visit alanet.org/events/2023-events/annual-conference/register-now.

REGISTER NOW
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