
Inclusive 

Leadership
8 Behaviors to Lead 

Everyone



Tracey West, Esq.
DEI Expert and 
Leadership Coach

Natalie Loeb, M.S.
Founder & CEO, 
Loeb Leadership



INCLUSIVE 

LEADERSHIP
Why Now?



Behaviors 

Matter



The “T” word



How Do I Build Trust?



Being Intentional about 
Building Trust is the Foundation 

of Inclusive Leadership



8 Trust 
Building 

Behaviors
for Inclusive Leaders



8 Trust Building Behaviors  for 
Inclusive Leadership

Offer support; 
Demonstrate 

Empathy
Listen Actively

Provide 
Opportunities 
Thoughtfully

Model Inclusion

Strive For Equity Self-Regulate Stay Curious
Continuously 

Learn



1. Offer 
Support; 
demonstrate 
empathy; not 
sympathy

1. Offer Support, Demonstrate Empathy



2. Listen 
Actively

“I think that the beauty and 

genius of music is the space 

between the notes.”

- Joe Sample



3. Provide Opportunities Thoughtfully



4. Model Inclusion



5. Strive 
for 
Equity



6. Self-Regulate

There are five distinct components of 

Emotional Intelligence:

1.Self-awareness

2. Self-regulation

3. Internal (or intrinsic) motivation

4. Empathy

5. Social skills

Self-regulation is the ability to control or re-direct disruptive 

impulses and moods; the propensity to suspend

judgment and to think before acting. 

- Daniel Goleman, What Makes a Leader, 2004



7. Stay Curious



8. Continuously Learn



8 Trust Building 
Behaviors  for 
Inclusive Leadership

1. Offer support; Demonstrate Empathy

2. Listen Actively

3. Provide Opportunities Thoughtfully

4. Model Inclusion

5. Strive For Equity

6. Self-Regulate

7. Stay Curious

8. Continuously Learn



Being an Inclusive Leader

1. What did I do to build trust today? 

2.  What did I do to break trust?

3. If I broke trust, what do I need to do tomorrow?



Lead Everyone!

Thank you!

Tracey@loebleadership.com Natalie@loebleadership.com

Thank you!


