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ONE-ON-ONE NETWORKING 
Connect with other conference attendees 

through this fast-paced video  
networking option. 

EXHIBIT HALL
Meet with business partners and learn about 
the latest technologies, products and services 

that could make your day-to-day easier.

quote-left  It was a really inspiring 
conference! I met great people 
during the networking time and 
gathered a lot of good leads for 
future business contacts as well  
as practical tips to take back to  
my firm to improve our practices. quote-right
Jacquelynn Avakian 
IP Assistant and Drafting Supervisor 
Knobbe Martens Olson & Bear, LLP 
(2021, Austin)
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SPEAKERS

Expand Your Reach to a Virtual Audience
Showcase your brand and your products and services to existing and potential clients during ALA’s Virtual 2021 
Annual Conference & Expo. Make important connections by accessing a highly targeted audience. Review the 
opportunities outlined in the prospectus, or for a custom package, contact us at sponsorship@alaannualconf.org.

 DOWNLOAD PROSPECTUS

VIRTUAL SPONSORSHIP OPPORTUNITIES

quote-left  I enjoyed each session I attended.  
I connected with each business partner 
I work with and those that I may work 
with in the near future, so it was nice  
to have them all in one place. quote-right
Brian Lamb 
Firm Administrator 
Bayard, PA 
(2021, Austin)
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CONCURRENT BREAKOUT SESSIONS 
CLOCK 12:10–1:10 p.m.

12–12:10 p.m.  

Welcome Remarks
Michael T. Bumgarner,  
CLM, CPA, CGMA
Flaherty Sensabaugh  
Bonasso PLLC  
2021–2022 ALA President

April L. Campbell, JD
   Executive Director

Association of Legal 
Administrators

12:10–1:10 p.m.

Reimagining the Post-COVID-19 Law Firm
Pre-COVID-19, many lawyers believed that an elegant office downtown near the courthouse and 
populated by all lawyers and staff was a critical business need. Post-COVID, law firm leaders 
are questioning whether more flexible work locations, work schedules and staffing models can 
be just as effective. They’re asking: What would it take to operate differently? In this session, 
you’ll discuss the long-term impact of COVID-19 on law firm operations, with an emphasis 
on the changes that are likely to endure long past the end of the pandemic — and possibly 
permanently. You’ll review how these changes could improve law firm financials, operations, 
productivity, morale and competitive positioning of law firms. We’ll also discuss how law firm 
leaders are weighing the relative benefits of these new ways of doing business.

Objectives:
 • Assess the most impactful lessons learned by law firm leaders during the COVID-19 pandemic. 
 • Evaluate which operational changes are likely to endure and why. 
 • Examine the decision frameworks that law firm leaders are using to weigh alternative 

approaches. 
 • Evaluate how to apply these learnings to the benefit of your own organization.

Timothy B. Corcoran
Principal
Corcoran Consulting Group, LLC

cogsitemap

12:10–1:10 p.m.

Empathy and Culture Have a Seat at the Table — And They Are the Key 
Factor to Marketing and Branding Successfully Post-Pandemic
Discover how emotional marketing, empathy, well-being and corporate values have become our 
most important branding, business development and recruiting assets. The technology revolution 
and the COVID-19 pandemic moved us from slogans and selling to storytelling, self-expression and 
virtual connections and to empathizing with our audiences and humanizing our marketing. Join in 
a discussion of how 2020 not only changed the branding and marketing game but improved it by 
fostering an emotional connection with audiences and communities and creating caring cultures. 

Objectives:
 • Assess and reimagine the use of email, blogs, your website and social media with a human-first, 

always, approach.
 • Assess whether empathy now has a seat at the boardroom table, and if it does, figure out what 

to do now.
 • Discuss if culture is our compass and how we can reset it.
 • Analyze how human nature and an emotional connection are driving the way we market and recruit.
 • Evaluate how emotional connection is where brand loyalty begins, both internally and externally.

Terry M. Isner
Owner and Chief Executive Officer
Jaffe

12:10–1:10 p.m.

Advanced Legal Workflow: Supporting New and Evolving Staffing 
Models in a Hybrid World
How will firms continue to deliver high-quality support to their attorneys (and ultimately their clients) in 
a hybrid environment and against the backdrop of increased staff turnover, recruiting challenges, cost 
constraints and limited visibility to make informed decisions or plans for the future? 
By gathering data from over 900 senior operations, HR and secretarial services professionals, BigHand 
will be sharing unique insight into the latest back-office trends including lawyer and support staff 
working practices, support team structures and the allocation of legal work, recruitment, retention and 
knowledge transfer, and the impact of the pandemic on billing and staffing rates.

Objectives:
 • Identify the latest legal workflow management market research results. 
 • Discuss how firms are using workflow to achieve more organized and commercially viable 

support services for the future.

Duska Frink
Solutions Consultant
BigHand 

Eric Wangler
President, North America
BigHand 

cogsitemap
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WEDNESDAY, NOVEMBER 17
All agenda timing is Central.  
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CONCURRENT BREAKOUT SESSIONS 
CLOCK 1:30–2:30 p.m.

1:30–2:30 p.m.

Grammar and Punctuation in Professional Communication 
“Do I use who or whom?” “Infinitives: to split or not to split?” “What is an Oxford comma, and why 
is it so important?” In this lighthearted yet usefully informative session, you will boost your writing 
confidence as we navigate the fascinating world of grammar and punctuation. You will also learn 
tips for writing emails that will actually get read and how a misplaced comma could cost you $5 
million. Literally! 

Objectives:
 • Examine common grammar errors that you didn’t know were wrong. 
 • Interpret punctuation (the $5 million comma).
 • Compose effective emails — learn when less is more; get to the point.

Gretchen L. Luessenheide
Executive Director
Barna, Guzy & Steffen, Ltd.

1:30–2:30 p.m.

The Bill & Phil Show: It’s 2021, So Where Is My Flying Car? 
Bill and Phil look at the state of technology heading into the decade of the ’20s and coming 
out of the COVID-19 pandemic. So much has been promised with the booming technological 
revolution. Many promises have been kept, but others have proven to be elusive. This session 
showcases the latest technology trends for law firms that have proven to be revolutionary and 
practical. You’ll examine the role of the cloud and mobility in the ongoing transformation of 
the legal tech space and how the utility of the cloud has evolved over the past decade. You’ll 
discover how the cloud played a huge role in law firm survival during the pandemic. In addition, 
this session will unveil some of the latest gadgets and innovations that every legal professional 
will want.

Objectives:
 • Examine the technology S-curve that is driving rapid adoption of new tech changing the 

way we work and live.
 • Identify new tech products that enhance workforce mobility and are key to maintaining a 

competitive edge.
 • Illustrate how law firms have been slow to adapt to a cloud-centric ecosystem, but now see  

the cloud as essential.
 • Illustrate how security and privacy in a mobile workforce are more important than ever.
 • Demonstrate how new technology makes work-life balance a reality.

Phillip Hampton
Founder and Chairman
LOGICFORCE

William T. Ramsey, JD
Partner
Neal & Harwell, PLC

BRAILLEtv

1:30–2:30 p.m.

The Basics of Navigating the World of Law Firm Accounting
Legal organizations face unique financial and budgeting considerations. If you’ve never worked 
directly in law firm accounting or if you focus your energy on other areas of law firm management, 
this session will cover essential accounting and financial management concepts in the legal 
profession. You’ll learn to navigate the murky waters of the unique components of law firm 
accounting, while also gaining a better understanding of financial statements, the function of trust 
accounting, the importance of having a budget and how it compares to actual dollars spent, and 
the significance of alternative fee arrangements. You’ll also delve into the relevance of legal process 
improvements and legal project management in law firms today. 

Objectives:
 • Define the specific concepts associated with law firm accounting methods and terminology.
 • Examine and articulate financial statement information.
 • Discuss rules related to client trust accounts.
 • Evaluate the importance of budgeting and variances.
 • Evaluate the use of alternative fee arrangements and how legal process improvement and 

project management are becoming more crucial.

Lisa R. Dasher, CLM, CPA, CGMA
Chief Financial Officer
Wicker Smith O’Hara McCoy & Ford, PA

cogsitemap
1:10–1:30 p.m.  
Intermission with 1:1 Networking and     Visit Virtual Booths
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4:10 p.m. Day 1 Adjourns  

CONCURRENT BREAKOUT SESSIONS 
CLOCK 2:50–3:50 p.m.

USER

2:50–3:50 p.m.

How to Develop an Encore Career 
Have you been thinking about a different kind of career, or a different position within your 
current firm? Would you like to explore the connection between the kind of work you want to 
do, with the skills you bring to that potential role? This is an involved session combining small 
segments of information followed by exercises to help you understand what you want to do 
and how to make it happen.

Objectives:
 • Explain what an encore career is and how it might apply to you personally.
 • Identify your personal work view and life view and where they complement one another and 

where they might clash.
 • Discover how to track energy and engagement of activities to identify your “sweet spots.”
 • Identify how to use design thinking to map options: ideate, name, frame, prototype.

Denise Gaskin, PhD, MS
President
RavenWork Consulting & Executive Coaching

2:50–3:50 p.m.

The Future of the Legal Sector Workplace
Prior to COVID-19, the legal sector was changing at lightning speed in all aspects of business, 
financial and operational arenas. Now more than ever, these changes will continue at an even 
faster pace with the impact of the pandemic. In this session, we’ll discuss these changes and 
the return to the workplace, including anticipated workplace shifts, new design and hoteling 
concepts, the expanded use of technology and the overall streamlining of legal services and 
how it will impact real estate decision-making in the years ahead. 

Objectives:
 • Discuss the shifts in recruiting and retention of talent.
 • Identify how firms are mitigating fee demands to increase profit.
 • Analyze the overall anticipated changes across the board in the legal sector.
 • Review the overall impact on legal sector workplace and real estate decision-making.

Sherry A. Cushman
Vice Chairman, Tenant Advisory Services; Founder, Legal Sector Advisory Group
Cushman & Wakefield

cogsitemap

2:50–3:50 p.m.

Getting More Out of the Tech You Already Have: Unlocking Your 
Software’s Hidden Potential
This has been a challenging time for firms of all sizes, and it may continue to be as we move 
forward, adjusting to our new normal. For some, this means delaying new technology purchases 
while they reassess both current and future requirements to support changing workflows. In 
the meantime, firm leaders must bridge the gaps between where they are and where they want 
to go. Learn how to make the most of what you have today, with reimplementations and training 
tailored to ensure staff are using the tools they have to their fullest capabilities. In this session, 
you’ll gain an understanding of how work gets done while focusing on meaningful change 
management. You’ll also leave with a plan for helping your firm get return on investment from 
current technology while navigating the path forward.

Objectives:
 • Evaluate your use of current technology.
 • Analyze the value and types of different training methodologies.
 • Assess how organizational change management can help improve user adoption.
 • Predict challenges specific to leveraging technology when embarking on process 

improvement projects.

Debbie Foster
Managing Partner
Affinity Consulting Group

BRAILLEtv
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2:30–2:50 p.m.  
Intermission with 1:1 Networking and     Visit Virtual Booths

BUSINESS MATTERS! SESSION
CLOCK 3:50–4:10 p.m.

Hosted By

OI90: The Formula to Maximum Productivity
With the OI90 formula, you will master the 3 easy-to-implement tactics to eliminate work 
interruption: office hours, issues matrix, and a weekly 90-min team meeting. You will also learn 
how to boost your productivity and how to keep delegating your way to freedom!

Brett Trembly 
Lawyer, Entrepreneur, Delegation Expert

https://www.alanet.org/events/2021-events/virtual-annual-conference
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quote-left  For my first conference, I was really grateful for my experience. 
I’m walking away with a lot of brand-new ideas, potential growth 
opportunities and some new friendships. quote-right
Jamie Nichols 
Administrator 
Bonnett Fairbourn Friedman & Balint, PC 
(2021, Austin)

THURSDAY, NOVEMBER 18
All agenda timing is Central.  

12–12:10 p.m.  

Welcome Remarks
Michael T. Bumgarner,  
CLM, CPA, CGMA
Flaherty Sensabaugh  
Bonasso PLLC  
2021–2022 ALA President

April L. Campbell, JD
   Executive Director

Association of Legal 
Administrators

CONCURRENT BREAKOUT SESSIONS 
CLOCK 12:10–1:10 p.m.

12:10–1:10 p.m. 

Dear Helga: It’s 2021 and Her Employees Are Back and the Issues 
Are Creating Chaos!
We’ve all said it: “I would write a book, but who would believe these stories are true?” And in this 
post-2020 environment, many of the tales are unfortunately far too real. Given the effects of all 
things 2020 — including massive social unrest, the COVID-19 pandemic and the new realities of 
our law firm “workplaces” — the legal workspace has become far more complicated to manage. 
Designed for administrators and those with human resources responsibilities, this fast-paced 
session will focus on workplace issues and examine practical, business-focused solutions you 
can use immediately.

Michael S. Cohen, JD
Partner
Duane Morris LLP

cogsitemap
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USER

12:10–1:10 p.m. 

From Frazzled to Focused: Techniques on Productivity and 
Efficiency for the Overwhelmed Attorney and Legal Professional
Despite your best intentions to complete everything on your to-do list, you, like many professionals, 
may feel unsatisfied and overwhelmed with your workload. You are interrupted throughout your 
workday by emails, client needs and tasks that leave you working into the late evening or finishing the 
day not feeling like you’ve accomplished anything. This session will help you get past the overwhelm 
and design your day with productive and intentional systems. You’ll walk away feeling a sense of 
relief and prepared to tackle the rest of the work week ahead of you. 

Objectives: 
 • Prepare for interruptions and prevent distractions. 
 • Apply productive strategies to your practice to positively change your habits.
 • Plan and design a work day that you are confident in. 
 • Discover increased job satisfaction and a healthy work-life balance

Sarah M. Tetlow
Chief Executive Officer and Founder
Firm Focus, LLC
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12:10–1:10 p.m. 

Biased? Me? The Biology and Psychology of Decision-Making and 
How We Can Improve Interpersonal Skills
This session is intended to show how people involuntarily make decisions and guide you to 
recognize and prevent bias, and to know how to effectively communicate with persons whose 
bias affects others.

Objectives:
 • Explain the biology of human decision-making, including emotion, mood, complex cognition, 

and reasoning.  
 • Interpret the psychology of decision-making, heuristics, issue-framing.
 • Define the seven steps to effective decision-making.
 • Use strategies to prevent bias in your own decision-making and strategies in communicating 

to third parties.
 • Examine reframing issues and overcoming misunderstandings.

Claude E. Ducloux, JD
Director of Ethics, Education and State Compliance
LawPay
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CONCURRENT BREAKOUT SESSIONS 
CLOCK 1:30–2:30 p.m.

1:30–2:30 p.m. 

Composing a Communications Strategy: Play Your Own Tune  
for Limitless Opportunities
Regardless of size, every lawyer and every firm asks the question: what does my firm really need 
to do in terms of a communications, marketing, and business development strategy?

Applying decades of experience in legal marketing, this presentation will show that successful 
communications strategies have key components: starting with a financial analysis and 
marketplace research to uncover and confirm potential opportunities, combined with your 
passion, interest and creativity for wise, informed and focused choices about where to invest 
your resources.

This program will provide a deep dive into winning case studies of innovative yet targeted 
communications campaigns defined by specific goals and measurable results.

Objectives:
 • Discover how to conduct a simple financial analysis.
 • Discover how to research and uncover market opportunities.
 • Identify and align your passion and interests with your goals.
 • Combine all these elements together into viable, focused campaigns that you can easily 

implement and follow up with a measurement of your success as the go-to resource in niche 
practice areas and locations.

 • Use a list of more than 20 checklists, templates and samples that help move your 
campaign(s) from ideas to execution.

Shannon Lanier
Account and Marketing Director
Poston Communications

1:30–2:30 p.m. 

Navigating the 2021 Workplace: An Employment Law Update
As we emerge from COVID-19, employers will continue to face new challenges in the workplace. 
Get updated in this session on the latest employment laws and human resources best practices 
as companies look to reopen and employees return to the workplace. You’ll explore the American 
Rescue Plan Act of 2021, applicable federal government regulations, what to know about vaccines 
for employees and recent employment law court decisions.  

Objectives:
 • Identify ongoing employer requirements under the American Rescue Plan Act of 2021.
 • Explain how to navigate continuing employer obligations under federal regulations regarding 

COVID-19.
 • Identify best practices for handling vaccines for employees.
 • Review recent employment laws and court decisions.

Ted Smith, JD
Partner
Cornell Smith Mierl Brutocao Burton, LLP

cogsitemap

1:30–2:30 p.m. 

Achieving Cybersecurity Compliance and Preparing for Client 
Cybersecurity Audits 
Law firms face increasing pressure from both clients and regulators to demonstrate compliance 
with cybersecurity and data privacy best practices. This can be a difficult and painful task without 
proper preparation and planning. Responding to cybersecurity audits and managing the firm’s risk 
and compliance efforts is not simply a function of IT, but an important executive management 
responsibility. In this session, you’ll see how administrators play a vital role in management 
oversight of the firm’s information security plan, including demonstration of compliance with 
federal, state and industry data security and privacy standards. You’ll leave knowing how to 
simplify and effectively manage your firm’s cybersecurity compliance and audit response.

Objectives:
 • Examine the common cybersecurity regulations and industry standards (HIPAA, NIST, 

ISO27001, GDPR, etc.) that serve as the framework for client IT surveys and audits.
 • Arrange your firm’s compliance into 10 key areas of cybersecurity compliance and best practices.
 • Identify strategies and tips for the easiest and best response to client cybersecurity assessments.
 • Assess how legal management professionals can confidently and effectively manage the 

firm’s compliance efforts without a technical background.

James Harrison
Founder and Chief Executive Officer
INVISUS

BRAILLEtv
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1:10–1:30 p.m.  
Intermission with 1:1 Networking and     Visit Virtual Booths
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2:50–3:50 p.m. 

You Belong Here: Creating an Inclusive Environment Where 
Everyone Belongs 
Join this interactive session for guidance on how leaders can enhance the sense of belonging 
in a firm by creating an open and welcoming environment in which employees can be their 
authentic selves. You’ll explore the economic and racial injustice crises from a diversity, equity 
and inclusion lens since the onset of COVID-19. You’ll consider implicit bias and how the sooner 
we’re able to recognize our biases and become more self-aware, the better we’ll be as leaders. 
You’ll also learn about imposter syndrome and how to recognize and address employees who 
feel as though they do not belong. 

Objectives: 
 • Develop equity, inclusion and diversity programming for employees. 
 • Create awareness of implicit bias and learn how to form healthy working relationships with 

employees who may not be similar to you.
 • Identify solutions for increasing employee engagement by creating a space of inclusiveness. 
 • Appraise how to be a true ally to employees in underrepresented communities in the workplace.

Chassidy C. Deckard, SHRM-CP
Director of Administration
Pillsbury Winthrop Shaw Pittman LLP

cogsitemap

2:50–3:50 p.m. 

Supercharge Your Confidence, Resilience and Well-Being
In today’s world of extraordinary challenges, staying positive and productive is essential. 
Misunderstandings can be exacerbated by stress. You will learn how to amplify your self 
actualization, which is more than reaching your full potential. It’s being free of the fears that haunt 
you, causing you to doubt yourself, your value and your ability to achieve and succeed. It’s being 
able to accomplish more because you are resilient, effective and proactive — you are the island 
of calm during the tsunami of uncertainty. This deep dive into motive drivers and corresponding 
“shadow” side affords the insight necessary to maintain a healthy outlook.

Objectives: 
 • Discover your own resilience when you need it the most.
 • Recognize the effect of stress by understanding shadows — the distorted ways of thinking, 

feeling and behaving when under stress — and reframe the catastrophized and shadowed 
story objectively.

 • Illustrate your ability (and the ability of those around you) to operate in the face of difficult 
circumstances.

 • Develop an optimistic outlook, thereby preventing burnout.
 • Develop a personal leadership development plan based on each person’s scores on the Nine 

Attributes of Actualized Leaders.

Anne E. Collier, MPP, JD, PCC
Chief Executive Officer
Arudia

2:50–3:50 p.m. 

Strategically Increasing Profitability: Increase Revenue and 
Leverage Your Place at the Table
Are your lawyers profitable? How do you know? And what if they aren’t? Whether you manage 
a large firm or are a sole practitioner, profitability is the most important measure of success. 
With clients making a wide array of demands on their lawyers, law firms have had to adapt and 
evolve their skillset and strategies with pricing. Learn from two seasoned pricing professionals, 
the current state of legal pricing and its ever-present focus on driving both revenue and profits 
for law firms. You’ll walk away with practical knowledge on how you can help your firm improve 
profitability and increase your personal ROI for your firm. 

Objectives:
 • Understand how legal pricing started and where it is today.
 • Learn how to “speak” and then prove profitability with your attorneys.
 • Demonstrate how to collaborate directly with clients to drive win-win outcomes.

Kristina Lambright, JD
Senior Director of Strategic Growth
Perkins Coie LLP

CONCURRENT BREAKOUT SESSIONS 
CLOCK 2:50–3:50 p.m.

2:30–2:50 p.m.  
Intermission with 1:1 Networking and     Visit Virtual Booths
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SPONSORS

quote-left  This was, hands down, the best week I’ve had 
in years. I didn’t realize how much I had missed 
colleagues and business partners. Additionally, the 
sessions revived me. I came back to my firm ready 
to work, with motivation and a positive attitude. quote-right
Dawn Donham, CLM 
Administrator 
Worden Thane, PC 
(2021, Austin)

quote-left  I met so many amazing 
legal administrators! quote-right
Kristin Gaydosh, CLM 
Controller 
Willman & Silvaggio, LLP 
(2021, Austin)
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GOLD SPONSOR BRONZE SPONSOR

https://www.alanet.org/events/2021-events/virtual-annual-conference
mailto:customerservice%40ALAannualconf.org?subject=


All Virtual 2021 Annual Conference & Expo registration prices are in U.S. dollars. Prices listed below are per person.

Attention Austin Attendees: In-person 2021 Annual Conference & Expo attendees will have complimentary access.  
Please stay tuned for further details to claim your access credentials.

Registration Package Fee Per Attendee

ALA Member $399

Managing Partner at a Law Firm                                              Qualify for a special discount, click here for details.

Member of a Strategic Alliance Partner                                              Qualify for a special discount, click here for details.

Nonmember $599

Note: Nonmember registration is restricted to individuals who are not currently members of ALA but who do meet the eligibility requirements for ALA membership. Learn more

For more information on registration, cancellation policies and more visit ALAannualconf.org.

Three Ways 
to Register

ONLINE
ALAannualconf.org/virtual

EMAIL
customerservice 

@ALAannualconf.org

PHONE
1-888-593-7243

Envelope-open

Globe

Phone

Register Now

Register Now

Register Now

Register Now

REGISTRATION FEES

Why Attend Virtually?
The live interactive program will feature key sessions and speakers from ALA’s 2021 Annual Conference & Expo  
in Austin, plus opportunities to connect with the ALA community and our valued business partners.

Tour the platform to discover features, tutorials and tips  
to maximize your virtual conference experience.Network and interact one-on-one with 

attendees for lasting connections  
and true engagement.

Engage in meaningful dialogue 
with attendees and speakers in an 

interactive format.

Immerse yourself in live presentations, 
specialized breakout sessions and 

networking opportunities.

Meet with business partners to learn about the 
latest technologies, products and services that 

could make your day-to-day easier.

https://www.alanet.org/events/2021-events/virtual-annual-conference/virtual-register-now#special-discount
https://www.alanet.org/events/2021-events/virtual-annual-conference/virtual-register-now#special-discount
https://www.alanet.org/events/2021-events/virtual-annual-conference/virtual-register-now#Eligibility
https://www.alanet.org/events/2021-events/virtual-annual-conference/virtual-register-now
https://www.alanet.org/events/2021-events/virtual-annual-conference/
mailto:customerservice%40ALAannualconf.org?subject=
mailto:customerservice%40ALAannualconf.org?subject=
https://www.alaannualconf.org/alas-virtual-2021-annual-conference-expo-member-registration/
https://www.alaannualconf.org/alas-virtual-2021-annual-conference-expo-member-registration/
https://www.alaannualconf.org/alas-virtual-2021-annual-conference-expo-member-registration/
https://www.alaannualconf.org/alas-virtual-2021-annual-conference-expo-non-member-registration/
https://www.alanet.org/events/2021-events/virtual-annual-conference/#video

